factor, mulliply the 300h8 V8. %. h
WM!Mmmmmhmmm !
performance)

a~vs N Sl £ e > {
b—>4 ' d~> 2.

| points ard m'omm&mmwm

 complete picture of the ssmployes's

R

Lo

S

“'-"*mmmywmmumumamm

mm ' m ofm?mnum wm

wmummmmmmmmMmm

’--wmumwammm smmm
"‘,':'mh fairty good, m fw errors, and uldm mekes ﬂum mm7

| Wmm:-ommwmmmummm

: MWuuﬂgnwmmmawmmm'
mmmmmvmmy




{10%)

- (10%)

£ o

{(19%)

( 8%)

{ 8%)

& 8 o p

8,

b.

TIMELINESS

cnmmnymmmmmmmmmwmmmmm'
ahead of deadlines. e

Almosl ahweys mesis deadiines,
Can nonmsiiy meet deadiines.
inconsistent i meeting deadlines,
Doas not mest deadiines.

HUMAN RELATIONG

Mas an outstanding relstions with co-workers, Mwmhmﬁm
# desirabie image of the company bsfore the public. _

mlmetmmmm
Humlmlwoiown

%ﬂmmmmmmmmommmmmmmm
[+5] i

' Hunawivemﬂmm. Fuil of resistancs.

APYITUDE & ADAPTABILITY

Remarkabile keammofpumummmmmmammm
anticipates new devslopments, _

‘ Readily adjust to new wark with brief instructions, ‘mmm_umm

Normadly able 1o adjust to new work after carsful natruotions.
Finds difficuty in adjusting himself to new assignment.
Barely able 0 learn new work and requires frequert instructions.

DEPENDABIITY

Highly dependable mmnmmmmmm very. lmmm
Vary dependebie under most oiroumstances, rarely needs checking.

Can normally be refled upon to Tulfiit job demands.

Needs ocoasionsi cheoking and follow-up.

umm:. Needs ciose and constant supervision,

JOB ATTITUDE/COOPERATION

mmmmmmmmmuwmmm
others and his superiors towarnds the atisinment of Corporate goal.
ahmmmdmmmmmmmmwmmmm

supsriors.
mmmmmmmrammmmmmm

superiors. .
mmnmmmmsmmmmmmpmuvc

- Laicks Inferest in Nis job and very reluctant to cooperste,




(%) - RESQURCEFULNESS

a .:‘NWMhManMWW Ammmw
&

b. ‘ouonah'twopponunmfwlmpmommctm mmmm
o. m«maﬂontolmmummmmmmmmmm
suggestions,

T

—] & mmmwmmmmmmmmum«m
L s, Mukenmmmmtommhbm |
{ 8%) JUDGMENT

Shows excaltent ability in armiving st very sound deolsions.
Hmumwmmwmemmmmwmm
obijectively. ‘

F e

- Normafly displays sound and ressonable judgment,
mMMmammmmmm.

o cmﬁntllﬂnkfor himself. Does not use common sense,

(8%)  PUNGTUALITY & ATTENDANGE :
cmnutnom«mysmmmuuamwmmmwm

Rarely absent or late for work. Very good altendance,

awmuuaﬂmﬂnmanﬁmnmm Lemﬁhpoﬂmﬂywhmm
Frequantly absent or late for work. Needs improvemsnt, I

Almosi always leaves his post for no good ranson st all,

o

a8

.

a s v

o Areas where improvement is nesded

b. 8Strong Points
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Conforme: -
: Rating Officer
. Signature of Employss Position
1 | Coi :
Farformance Rating Expienation _______|_Point Score
" [Oulstanding - =~ -~ Excelioni performance and deserves special| 4.2 -5 -
1 sommendation. . | _ .
Msmm Performance is qu"iﬁimprunivebutahm ofl 3.3 -4198
Satlsfaciory mmmmafmmmmmm 25 - 3.200
) e of the duties of his position. |
orovemert | Finds _difficully o _mest _the Tirmam | 17 - 2.400
. | ot performance ‘requirements of the duties . of ‘
| hiapoolﬂon Needs improvement. gl
Poor Eaiia o mest the minimum parhtmm T - 1.090
requirements of the duties of his position,




