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International Visitors from TPB Key

Below 5 Million = 0%
5 Million to 5.3 Million = 5%

5,735,800 arrivals

10.00%

SM1 [Markets (12 Markets plus O Absolute Number 10% 5.7 Million
Ay S,\f] ) ta; e Pl verseas DR * | s.amillion to 5.7 Million = 8% (Jan-Dec 2017)
ilipino Markets
5 Above 5.7 Million = 10%
1218% ROMI
Return on marketing investment Below 1179% = 0% BeneﬂntS‘
ROMI) of TPB d ti d B fit- Cost 1179% to 1189% = 5% )
sprz (POMlEG ainsse.an BEREi-COs | o Bie o= 1200% P10,027,409,131.98 10.00%
international marketing and Cost 1190% to 1200% = 8% ks
ti ject Ab 1200% = 10% :
promotions projects ove b 6 P760,856,822.54
T Below 96.34%= 0% 159% ROMI  Cost:
urn arketing inves
o SM3  |(ROMI) of TPB kgt' Media Values/ 10% 96.34% to 113% =5% 130% P605,673,936.48 L0
0 marketin .00%
2 orristaribtion ro‘ectsg Media Spend ° 114% to 130% = 8% ’ Benefits:
2 P Above 130% = 10% P1,569,219,223.14
=
[
L]
£ .
i Domestic: 14
g International: 69
’g SM 4 Number of TPB assisted d i d Absolute Number 10% (Actual/ Target) x Weight 355 events MARCOM: 8 MICE: 10.00%
2 - Ltjm etr.o | assms § F)mss ic an 99 ASEAN: 276
in -e.rna. |on? eveltnts e ln.t e TOTAL: 466
Philippines including won bids
No. of
implemented IPD, MICE,
. Events/ Total No. MARCOM and
Implementation of Progrmmmed of Programmed Implement 90% of t ts |D tic h
SM 5 |Events based on the Board-approved 8 10% All or Nothing : RIS SELIGRESES [ POINEs J,C ave 10.00%
Events based on in the planned events accomplished 90%
Work Program )
the Board- or above of all their
approved Work targets
Program
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No of respodents
who gave a VS

90% of respondents gave

92% of respondents
gave a rating of Very

i i i i i 9 All or Nothin a rating of Very Satisfied . ; 10.00%
SM 6 |Satisfactory Rating (Third Party) rating or higher/ 10% ing g : y satisfied with 4.28 b
Total no. of or higher hean score
respondents
Sub-total
Utilization of
Eoiparete Below 85% = 0%
b = (]
S o . Operating Budget o ol
M 7 Utilization of Corporate Operating (utilization = 10% 85% to 87% =5% 90% 97% 10.00%
funds Bfiuatedinaaiad 88% to 90% = 8%
ed treate
- N Above 90% = 10%
S as expense
<Zt although no cash)
Z
L 2
Actual Revenue Coffee table Book:
P73,300 Revenue
PB i f TPB Busi !
SRR (et B SOMI DEERER) rom THE BUSINESS | 1 0% (Actual/Target) x Weight Php250,000.00 Share from World 10.00%
Development Initiatives Deral.op.ment Sireet Food Congress
Initiatives 2017: P847,345.08
Sub-total 20% 20.00%
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OBJECTIVE/MEASURE

OBJECTIVE/MEASURE

FORMULA WEIGHT

RATING SYSTEM

Board Approved Marketing

Actual

Board Approved

For presentation to
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RATING

0.00%

%) SM 9 10% All or Nothin Marketing Plan for 2018-
A Framework Accomplishment . & ke the Board
o 2022
o] s
g Dt Ry
-
CZ( ISO 9001:2008
w — Actual _ Maintain 1SO 9001:2008 Continued
= SM 10 |ISO Certification . 5% All or Nothing I e o 5.00%
=z Accomplishment Certification Certification granted
on 27 Dec 2017
Sub-to 15% 5.00%
Baseline Competency
Profile for 6 new regular
employees .
= Baseline
Competency for 9
. = Address Competency Gap P Y
Either Baseline Competency for 6 new regular
of 78 regular employees
» new regular employees OR ) employees.
o on the following: .
O Address Competency Gap of 78 Core Competencies:
g —— regular employees = 2.5% Ehrs fompetencies: 1.76% from 83%
- SM 11 |Competency Profile of Positions . 5% p ’ 2.88% from 78% 2.50%
< Accomplishment . 1. Innovation
= Both Baseline Competency for 6
e 2. Interpersonal .
- new regular employees AND i Technical
= Effectiveness ;
= Address Competency Gap of 78 Competencies:
regular employees = 5% . . 3. 83% from 73%
Technical Competencies:
i 4. 98% from 79%
3. Research and Analysis
) . 15.93% from79%
4, Partnering/ Networking
5. Marketing Proficiency
and Expertise
Sub-total 5% 2.50%
TOTAL 100% 87.50%
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