Office f Agency: TQURISM PROMOTIONS HOARD PHILIPPINES
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Narrative Accomplishment Report

4th Quarter CY 2022

‘Alignment with the NTDP, Strategles,

Challenges and Constralnts

Action Taken

ExCel Lendon, Uniled Kingdom

ROMI 346.25% = Php 127,000,000

Parinership Opportunities. (1) PATA Advocacy and Natworking Dinner atlendad by
international tourisi ministers and other igh-ranking officials, {2) UNWTQAWTTC-WTM
Minstenal Summ, (3) PATAWTM Panel Session, (4) Phippine Wellness Talk

Digital Engagements at the Empena App 223 tolal leads captured, 170 profile views, WTH
Digital Bag Offer; 1.000 impressions, 45% conversions and 487 leads

7 Preject Officers were heavily loadsd with marny tasks,
considenng the proximly of WTM wih Phax

Name of Activity / Preject Background and Goal of the Activity/Project Objectivels Intended Outcome Targetis and Policy Thrusts Actual Accamplishment
Indcate the State the
. " indicate the Ietended Oufcome, hi & Targel and | a}Appicabie NTDP Stralegic Direclion, " .
m“"”m’""m" "“:’;_mm’ﬂm'mfw' Indicale the Ojsctive. slating the aim of the prject o ety What is hoped to be achieved by the projeet | pumber of parlicpants: and | Action Program and Other Tourism Mmmmmxsmmswmawvawmm Indicale the chalenges and consirsints (hat the defvery unt | - State the mitigation messuves thal the deivery unt undariook la 8403 or
oo e or activily in kne with s objsctive Y Taget number of projects or Strategies, and s has encountered in project smplementation minimize the rsks
aclivities B)Appicable Palcy Thusts and
Direchans
INTERNATIONAL PROMOTIONS DEPARTMENT
TRAVEL FAIR
This event brought together divers from all over Australia and | To create increased awareness of the Phiippines as a greal dive The prejected revenus dunng the 2-day Targst slakeholders 2 No of partcipants 1 Last minute cancellation of one invited seller company due to  |Inviled representatives from the Philppine Arfines to participate n the event
(Gaek Advanced Diving Conference was a good opportunily for tha Philppine sellers to promote | destination, 1o sourca new markels, partners, and Favelers who ate diving  |event 15 estimaled at PHP 4.2 mikion Actual o of participants 1 (the Projectedrevenue  PHP 4,200,000.00 of thew visa
e Gzdive Show 2022 dive towrism i [he country and to sell exclusive dive enthusiasts, and lo promate Philippine die destinatons to new and active other seller was not able to join
packages diving audiences due to nen-issuance of the visa)
HTS provided a good opparunity o engage face-to-face with a| To reconnect A i naw that b pen. o The evenl is expected to generate Increase | No invited Philippine sefler Delayed rernitance of project funds to faciliste Payment for tha boath | was directly remitted to the event organczer to
quaiified audience keen to reconnact, plan thes Favels and  fstrengthen the visibility of the Phiippnes among Australan ravelars in the number of Ausiralian lounst amvals to |company for this event of the project guarantea booth space for the Philppmes
Hatday and Travel Shows by hotiday packages he Phippines
The event 2 for the brave!  To providk fox the PI secior to meel and The the Targat 23 [No of parbopants 22 (including TPB)
trade industy and a forum for establishing high-quatity network wilh thesr and also to to jevent is estmatad at PHP 151 miion Actusl no. of parbcipants 21 Projecledrevenue  PHP 151,880,568 24
internationale Tounsmus Borse (IT8) | cusiomer contacts and conductng business the Philppines, the p of hiippmes as one of the (the two oiher sefier companies
Asia [most-preferred tourst . fo get i were not abla Lo join dua fo
actual sales of Philppine lour packages duning the event emergency shisbons)
To support the Philippine dive cperators in maximzing ther | To connect with thousands of diving, fravel, and acton watersports The projected revenue generated duning the No of parbepants 1€ &) Perenmal 1ssua conceming prolongedicrcutousidelayed  |a) Cash advance of project funds
Diving Equpment and Marketng sagressive push in selling their properties, senices, and hrect, influence, and purchasesfor ther  [d-day eventis estmated at Target slakeholders 16 Projectedrevenua  Php191,769,800 00 remittance of project funds to facsitala the mplementaton of
Assnoiation (DEMA) Shaw 2022 products by educating the diving community i the US aboul  |organizations Php191,769,900 00 Mumber of perticipants 16 the project,
recenl tha Phippine dve industry through b) Procurement procedure especialy il faited bid
VT 13 the leading global event for the travel industry to To commumicate the Filipine brand across aif markets, Promation af the Philippines asa premier |16 prwate seclor participants, | Algned with NTDP and the new thrusts |8 private sector partcipants, 1. Low tunout of private sector partapants dus to (a) 1 The EAMI Team assisted the prvate sechus in the visa processing pror o
netwark and conduct business with internabonal frave! Ta collaborate with internabonal stakeholders, ravel destinaton to key markets. 1 Phiipping booth with af the Secretary 211 mestngs 184 sales leads, pandemic recover (b) visa problems, and (c) no-chows of the | lhe event. At least three (3) ltters were sent to the UK Embassy to faciitate
professionals | provides oppartunibies for the Phiippine Ta showcase the Philippine's quaity destnations, and Maxmization of the platform for expenenbal activites, 1 Philippine booth wath food tastng, , and llar bartergng, new sellars e visa issuance Duning the event, the team mvited markel representatives
{d=legaton to meet with key decsion-makers, generate new | To sustai a strong and distinguished presence in the global towsm communicating the Phiippnes’ glabal bravel | Markabing nitatves, 1 the Phisppines’ ; health and weliness bavel [2 Sec Frasco's negatve leedback on bacth design and UK-based ravel comparses seling PH packages lo parteipate in the.
ales k faunch new pr brand. ndusty campaign, Partnstshp opportuncties packages, and local weaves 3 Lumvted content seeding dunng the event for mmediate PR |WTM booth
gather marka! intelligence, and develop new and existng | Showease of the Philppnes’ new faval (Marketing mfistves (1) Sponsorship Floor Ties, (2) 16 Razex Screens whck playedour  [release 2 The booth design undenwent the usual process of approvals fom the (1)
relabonshps jcrcuts and comprehensive safely pratocols 10-second wideo every 2 mnutes, (3) 3-day Boutevard Actvalun Showcass, (4) Exclusve |4 Remitance issues between DOT and the Foregn Offices | Marcom, (2} IPD Head, {3) DCOO for MP, belore il was presented to and
and procedures for toursts m the rew Sponsorstip of the Ph on W Halls, (5) 1 Phippine Networkng Night wit more than 100 |5 Delay m Lhe refease of the app orde, desp Ihe Secrelary during the pre-event briefing sessions
normal and | mtemational buyers from the eite WTM Buyers Club, (8) WTM Event Magzine feetwes,  |submission of the CSW as early as Aug/Sept Thiscauseda |3 The Project Officers prowided PR matenals to the Marcom team dunng the
\Workd Travel Market 2022 Generabion of marketing and promational {7) Travel Weekly advestorials, 12,000 prnt ads and teadzroard ads for 1 month, and social|damin elfect on the processing of wsas, passportandother  [event. It15 suggested that a PR oficer be inciuded in Ihe succeading
leads media postings on FB and Twilter with at laast 25,000 mpressions, (8) 1000 delwered  intérnal documents parbopatons fo cover media and pubc relations concers
17.09 Novembar 2022 Solus Emal Campagns. (9) WTH Gold Profia Package - homepage banner ad and WTM |6 Deay of the WTM organizers i sending the formal proposal (4 Tha team processed cash advance lo caver etag
drrectory profile and contract expenses

5 Tha team constantly made several follow-ups in the DOT for the release of
the travel orders.
6 Ploltad the tasking of project officers and the crealion of n buddy system

TPE/DOT Korea - Online B2B
Networkng

Department of Tourism (PDOT Korea) geared up an Oniine
B2B g Platform for lravel tade partners bath in the
Phippines and Korea such a3 travel agents, lour operators,
and holelsiresorts of the BB market

The Oriline B2B Networkung i an onling version of TRAVEX P on Phifgpine and thar exsing o of Sefarm 55

(Travel Exchangz) of PHITEX (Phippine Travel Exchangs) in [health/safely protocals No of Buyers 129

the Phisppnes / B2B session of Phippine Busness Mssion [-lo exchanga business contacts for upsomng saies No of confimed meetngs 334 meetings

inKarea In preparation for the recovery of Phipping tounsm, |-loraise the Phipping travel conibule lo Mo of leads 59

the Tounzm Promations Boaid tiieugh the Phippine the recovery f Phiipping tounsm Projacted revenve PHP 70,358 250 00
RO 1191%
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Name of Activity / Project Background and Goal of the ActivityProject Objectivels Intended Outcome Targetis ”Mﬂdﬁ':ygmgm“ Actual Accomplishment Challenges and Constraints Action Taken
Indicate the. State the
G 2 Indicate the Infended Outcome. hghfighting | &) Targel stakeholders and | alAppticable NTDP Strafegic Direciion, A Ll
Indcato mnm:wuuﬂya o a mﬁx&mﬂf ol o ity Incats the Objective. statig the am of the project orackudy | wha s hoped to be achieved by the project | number of paticpants: and | Actom Pragram and Other Tounsm |2V te actial mmmsm'mtymw s able o aclieve visoiaS e | 1 crs the challenges and constraints that the defvery unl | Stals the miigation measures that the defvery Ul inderiook 6 avald or
or activily i line with s ebjective b)Target number of profects or Strategies, end has encounterad in project implementation minimize e dsks
activities Bifppticable Polcy Thrusts and
Direclons
The Phiippina Business Mission PBM) n Japanis 1 Toprovida a platiorm and venue for the Phvippine ravel and tounsm The tatal projected revenue for the 2- |1 Target Number of Sellers 25 Overall Number of Seffers 36 1) Delayed remittance of the project funds to faciitate the 1) Frem the erignal mplementation date scheduled in 2021, the prejact was
cansidered tha country's premier fravel bade event. a wital suppliers to meet with heir Japanese counterparts to inifiale and strengthen |day 828 avent [s estimated at PHP ~ 30 Phiippine Seder companes. implementation of the project postponed for rmplementation fo 28 November - 04 December 2022 fatioveng
soutce of favel information and founsm lzads for the market  [business parinerships. 290,797,750.00. (hotels, resorts, arknes, and OSAKA LEG tha receipt of the projscts funds by the DOT Overssas offices
It 15 an nsktubonal program held annyally for the past thrteen 2 the Pheippines’ products vital travel agents) 1 Number of Sefiers 32 2 ) Last minute cancelaton of one imated seller company due
yesrs except in 2020 and 2021 gven the COVID-19 pandermc [and key informalion lo the Japanese travel pariners about e exciing 2 Namber of Buyers (Semwnar) 115 1o late issuance of ther wisa (iate visa appheaton on the end of
PBA Japan has been mstrumental in the expanzon and inthe Phipp! mdustry, 2) Target Mumber of Buyers 75 3 Number of Buyers (B28) 107 the Seller)
PP the area of 3 fo the Jap: frade market that the Philppines |- 150 Japanese Buyers (fravel 14 Number of Confied Mestings 485
bavel and toursm PBM continues lo be DOT/TPB's most 5 safe and ready lo accept Japanese ravelers, agents. corporate bavel buyers, 5 Mumber of Leads 304
pioec sactr Jzpan It 4 T for seal b deals, and et ) per oy 6 Propcied Reveu PHP 113720 600 00
platiorm for supp ppin To gather mportant market intedigence about the Japanese fravel market
PHILIPPINE BUSINESS Mission |1 conduct business with ther Japanése counterparts for sustained and effectve markebng efforts TOKYO LEG .
(PBI) TO JAPAN 2022 ynape gl S S
? Number of Buyers (Seminaf) 116
3 Wumbsr of Bupers (828) 162
4 Number of Confirmed Reetings 424
5 Number of Leads 227
b Projacted Revenue PHP 177,077,150 00
PBM Japan yieldad 3 total revenue of PHP 280,787,750 00 counting both the Osaka and
Tokyo legs:
JOINT PROMOTIONS
The fam tnp. Malaysan To sustan tha market share of Malaysian lourists and o update the The total PR value gensrated om the Targat no of parbcpants: 60 The lots) PR value generated from the campaign amounts to PHP 153016773 63 watha  |Fighl relwning lo Malays:a got cancelied dus to inclement | TPB provided assistance in coordinabing with tha arlines and lour operalor
pariners for them to have an idea of what the new nomal of on the latest. in the Philippmes, & ‘amounts lo PHP 15301677363 [Malaysans 14,756 17% Retum of Invesiment and the total number of reach Fom the diglal promotions  |weather end the group was extended for another day in the regarding the giound arangements for the exlended stay
Jont Campaign with Watsons Malays 7E€! 1ooks ke i the Phiippines and 1o help rebuld visbildy in the market by offenng new lourtsm products targetng Malaysian (with a 4,756 17% Relumn of investmenl and |Actual no of parlicipants 63 5 118 7 miion Philppines
Malaysian ravelers’ confidence in visling the Phippines travelers Ihe fotal number of reach from the digital | Malaysians:
promotions 3 118 7 mition
DOMESTIC PROMOTIONS DEPARTMENT
Howr on it 33rd year, Ihe PTM is the longastrunnng bavel |1 To provida a platform for business exchange emong consumers and 1 Increase in domeshe tavel Consumers - approx 40,000 |- Algns with NTOP strategic dreckon |1 Exiended financaal support of P3 54 Frouision of (unique) baoth actvatian Cotaborabon with LGU and prvate seclor
trade exhibition in the Philppines 1L ts the flagship event of th ied estableshi 2 Renawed interest n domeste tourism Other stakeholders Improving compebiveness and 2 Mounted a 135 sqm Phisppine pavilion
Philippine Tour Operalirs Assaciaban or PHILTOA, featuring |2 To Pramote domestic and inbound tounsm by showeasing Phiippine 3 Brandngvisibiity enhancing grawth
the sale of discounted lowr packages, B2B, BXC, andother  [tounst aliractions and latest offerngs - Algns wath the 7-paint agends
i actintes ‘As evenl co-presenter, lhe TPB extended financial |3 To convey a potitive outiook towards the Phiippines 29 a sale and fun Equaaiization of Townstn Product
30 Pifppine Trvet Mart Pctaistc, oo and mounted a baoth daplay loursm destnaton of choice Developmet znd Promation
Laoanzation of Domestc Toursm,
Strengthening Tounsm Governance:
frough Close CoSiaborabion with LGUs
and Stakeholders
The 2-gay tracning workshop reflected on the 1 Upgrade the skifls and competency levels ofthe particpants througha 1 o] ng efforts of tha |30 - Aligns with NTDP strategic drecbon  |Program in by average of 41 p: during the 2-day event
of the 1ssues of the inthe |markeing and branding workshop fifted for the province of Manndugue IProvince of Manndugue Improving compebiveness and
peovinge, betier of th dmarketing [2 Achieve glabal comps and promot: | excefence while 2 Develop skikied and passionale lourism enhanciag growth
landzcaps In addtion, the training werkehap facused on |practicing sustainable and responsible tourism workforce to help reach excelience in the - Aligns with the 7-point agenda
creztion of a disbngt idenbly for Mannduque, which they can |3, Capacitate and retol participants on deshnation marketing and beanding | field of tounsm Equzkzation of Toursm Product
usz In various efforts lo pomote their lourism products and {4 Help the province and mumicipalities of Mannduque come up with a brand |3 Develop new strateges and solutions that Development and Promobion,
e services The senes of sessians wera also usad as platfoms 6 Help the provinoe and municipalities of Manndugue identify thew niche  |will mprave founsm amvals, investments Maximization of Domestic Tourism,
g and Merketng |of and among the partcipants, market and come up with an effective marketing tools and strategies and receipls Strengthening Tounam Governance
Traning Werkshop in Kenndugte | pitator and TPB representatives (o refine thex marketing through Close Caliaboraton wih LGUs
Province plans and efforts and Stakeholders
The TPB conducted the 15! Corporate Social Responsibiily |1 To provide a venve for TPB members to take parl in ackvites that am lo |1 Oeveloped a deeper appreciation among |30 member-parbeipants: - Aligns vath NTDP sirategic drecton |31 parbeipants attendsd the event
(CSR} Program for its members The program included faster green and environmental awareness and provids assistance to tourism stakeholders on the importance of Pursuing sustamability and inclusive
reforestration activilies, smmersion wath the Dumagats, tipsy In spreading tounsm, [reforestation lowards food security, clean growth
with sustanabibly, irver irek, and workshop on regeneralive (2 To help mitigate the adverse effects of tourrsm on the envronment by [water, nch brodiversily 2nd other tanghle - Aligns with DOT 7-point aganda
travel plantng native Fea soedings, benefits Maxmization of Domestc Tourem,
3 Ta inspire ather lourism p to parbeipate i sndar |2 Increased engagement of TPB members Strengthening Tourism Governance
projects to help maintain the natural charactensbics of our environmnt to tha Membership Program theaugh Close Cotaboration with LGUs
leading by example), and Stakehoiders
MBI GER MY 4 Torenlorcs the rolo of TPB members as ambassadors of green and
susianable tounsm
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Name of Acliviy  Project Backgrousd and Gol of the ActivityProject Oectvers Intended Outcame Tergeti e e Actual Accomplshment Challenges and Constrants Action Taken
Indicate the Slate the.
Indicale the infended Ouicome. hightigiting and DP Stiategic Disection, G
n"""m’”m“’m“ TITpE I I O o ) Indicate the Objecive statnglhe am of the proctor acticly | whil s h the project | numies of and | Acton Program and Other Tousam (24 the ol accomplShments thl i debvuy s abllo chite Vis- S5 02| ety s chratenges and cotaits e delvery st | Stee the mitgat the devery o avoifor
or acinily in ine wih s objectve bjTarge! number of projects or Stategies. and has encounlered i project implemeniation mindmize the fsks
actvities b)Appicable Policy Tharsls and
— Dirsctions
rhgrPBMMmegunMdﬁsmeMmhus' 1 To showcase the miestones of the TP Membershp Program and To shengthen the padnershp between e 1350 Members - Algns with NTDP strategie drection | Altendance of 380 members
hight last Irecognize e skifls, talents, and achevements its members TPB and its members and boos! the morele Purcuing sustainabdity and inclusve
MTWMPWWBM(TPEJMMW 2 To provida a venus for app ] heTPE  |of the partners growth
imesmbers. - Aligns wath DOT 7-pomt agenda
embers' Hight mmummhmammnom 3?0Mmmhmwﬁhhﬂumhﬂm Strengthening Tounsm Govemance
|partners to support and promoie ippine founsm. upport to the program in the pas! year through Close Collaboration with LGUS.
jand Stakeholders
MARKETING COMMUNICATIONS DEPARTMENT
DOT-Tokyo aims to effectely reach oul to and connect with  |Websitz 1 Functional websile thatis engagingand  |n/a Cohesve and Comprehensive aiready wath DOT as of Navember 28 2022 Th g2 was the schedule of the sigy especialy [Just constant foliow-p to make sure the documents are with the siga
it targel audiences- Japanese ravelsrs, Japan based expats. | To develop a DOT Japan tounsm website that 15 visually appealing, user-  |aesthetically eppealing to both tradefindustry Digilalization and Conneclvity that certain documents, such as the MOA, require wel
and tade/industry partners through a user-mendly and friendly and readily-accesaible, showtasing interactive content about the mignatures
engaging website that provides a steady source of destnation |Phiippines as a tounist destination, practioners and consumers that present the
information to the Japanese market and aliows the PDOT- | To effectively promote and communicate the tourist attractions of the tounist attractions of the Phiippines as
Japan offices to reach out iy all prefectures of the country Philippines, premier
especally as PDOT-Tokyo intensifies its actvation user fraffic to the platiorm to fackitate easier bravel
achivites and relabionship-buiiding with ravelers and with tradefindustry partners, 2 Informatve website that offers tounsm
To manage and organze lounsm infarmation, undertake ontne Japanese
The social media aspect, on the other hand, is expected to  |and draw interest abou! crganzed markebng projects and optimize onfine |3 Accessible on all mobils devices and
|complement and boost the digial promotion of DOT Japan  jwisibiity, and viewable on all intemet browsers
To uitze the website platform as a data analybics ool for gathenng markel |4 Can be Inked lo other conversion
zbout Japanese ravelers thes needs, inferests, elc ) loaliow  |channels and ravel rade pariners
Digital Marketing WVebsite
Development 2022 for PDOT Japan 00T to tafor-fil its tounsm programs and services accordngly A
|Socal Media The social meda outputs wil b2 measured
To ot for DOT Japan pe generatly in terms of consumplion metncs o
To 1o afficial and website the number
To create with totrist ol views: clicks, downtoads, istensd 1o,
To garner market piace inssghis trough reviews and comments lofaues: and unsgue vistors:
To develop repeal guests and ravelers
To generale leads
To grow busness partnerships
ADMINISTRATIVE DEPARTMENT
PERSONNEL HUMAN RESOURCE AND DEVELOPMENT DIVISION
|An avenue to ermployees fo connect. collaborate, and share Emplayees will be able to connect, il TPB Employses
updates, oppartunily to enhance camaradene in the midde of cofaborate and share updsies
our work schedules. show apprecialion for the coniribution of Participarts wil be able to entance
each personnel to the objectives of TPB, and calebrate | camaraderie in the midale of their work
bithdays of personnel. schedies
4t Quarter Town Hall Westing Show appreciation for the conlribution of
10 October 2022 each personnel to the objectives of TPB
TFE Lably
To provide TPB employees emergency service thal ocoured | The purpase of the seminsr is to understand the importance of Emergency af 1P8 Employees —
insida and outside the office premizes Preparedness Program, to delermine the structure and who will do and
Preparedne what fo do during emergancy cases and prompt effective prevention lo
Mﬂwﬁﬁmm;; a reduce accidental and He-threatening situstion
TP8 Pantty
PROCUREMENT AND GENERAL SERVICES DIVISION ]
of the and Assel The TPB aps to povide acustom b2 blegratin-capable, and scalable | Througi the PAIS, TPgugims tofienty [One sysiem in place Conesive and Comprehensve One system in piace [Rall out took fonger than expected, consiienng actual inputs | lssuance of memos. reminders. lraning. and support group
Procirement and Assel System mmmmmnnmsmm Supported by the manage fs assais | Diglaizabon and Cannectivly |and conzoldaton of dafa
Management Systom (PAUS) budget and fox A\azfm 2]
oy ot ppy e depesa
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