
NAME	OF	PROJECT:	PROCUREMENT	OF	SERVICES	OF	MULTIMEDIA	SERVICES	COMPANY	FOR	THE	PRODUCTION	AND	DEVELOPMENT	

IMPLEMENTATION	DATE:	UPON	RECEIPT	OF	NOTICE	TO	PROCEED	(NTP)

Week	1 Week	2 Week	3 Week	4 Week	1 Week	2 Week	3 Week	4 Week	1 Week	2 Week	3 Week	4 Week	1 Week	2 Week	3 Week	4

Location	mapping
Permit	request
Local	guides	contact
Logistics	&	Coordination
CAR	
Ilocos	Region	
CALABARZON	
MIMAROPA	
Western	Visayas	
360	processing	stitching/
Color	grading/	video
Graphic	design,
Animation	rendering,
script/Voice	over
Navigation	Layout,
Virtual	tour	program/
application

Post-productionIII

DETAILS 2ND	MONTH 3RD	MONTH

Project	Charter
Pre-production	planning

Pre-production	

1ST	MONTHPHASE ACTIVITIES

I

																																				OF	A	WEB-BASED	360	°	VIRTUAL	REALITY	EXPERIENTIAL	REGIONAL	TOURS

II
Production	and
Mobilization

4TH	MONTH


