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4.1 Understanding TPB as an Organization and its Context

TPB determines its external issues revolving around political, economic environment in
local, national and international markets, social, technological, legal, environmental, market
and competition. It also determines its internal issues related to values, culture,
organizational knowledge, performance in terms of TPB’s system, process, infrastructure and
people that are relevant to TPB’s mission, vision, mandate and its strategic direction that
affect its ability to achieve the intended results of its Quality Management System.

These are described in the TPB’s Context-Strategic Risk and Opportunities Matrix.
Information related to these issues are monitored and reviewed during planning and
Management Review about these external and internal issues by TPB’s Corporate
Management Risk and Review Committee.

4.2 Understanding the Needs and Expectations of TPB’s Interested Parties

TPB acknowledges that interested parties can affect its ability to consistently provide
products and services that meet stakeholders and applicable legal requirements. Thus, TPB
determines the requirements, meets and expectations of the interested parties relevant to its
Quality Management System and to the achievement of the organizational goals and
objectives. Action plans are formulated by the management to address these requirements,
needs and expectations and the information related to these are monitored and reviewed
during planning and Management Review by TPB’s Corporate Management and Risk
Review Committee.

Relevant Documented Information
SPM-06 Risk Identification, Evaluation and Control
QF-SPM-06-01 TPB’s Context — Strategic Risk and Opportunities Matrix
QOM-0CO0-01 Management Review

4.3 Determining the scope of the Quality Management System

TPB has determined the boundaries and applicability of its Quality Management System
considering its context, the requirements needs and expectations of the relevant interested
parties and tourism marketing and promotion services.

The Quality Management System scope of TPB is “Design, development and provision of
Philippine tourism marketing and promotion services”.
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It involves the following departments:

a) Office of the Chief Operating Officer
b) Office of the Corporate Board Secretary

c) Internal Audit Office
d) Legal Department

e) Corporate Planning and Business Development Department

f) Management Information Systems Department

g) Deputy Chief Operating Officer for Marketing and Promotions

h) International Promotions Department

i) Domestic Promotions Department

J) Meetings, Incentives, Conventions, Exhibitions and Events Department

k) Marketing Communications Department

I) Deputy Chief Operating Officer for Corporate Affairs

m) Finance Department

n) Administrative Department

Applicability of TPB’s Quality Management System

The 1SO 9001:2015 Quality Management System requirements are applicable to TPB except

the following:

1SO 9001:2015
Requirement

Justification

7.15.2
Measurement Traceability

TPB does not use any monitoring and
measuring equipment in the delivery of its
services, thus, it does not need to address and
comply with this clause/requirement.

Note: The  temperature  setting  of
airconditioning units of MISD is for
reference only and does not require any
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specific accuracy requirement. It is just an
operational requirement to provide a
temperature setting as airconditioning units
do. Thus, calibration is not required.

4.4 Quality Management System and its Processes

4.4.1 The TPB has established its Quality Management System described in Figure 1 (Section
4, Page 4). It implements, maintains and continually improves the effectiveness of its Quality
Management System in accordance with the requirements of 1ISO 9001:2015.

The TPB has:

a) determined the required process inputs and expected outputs;

b) determined the process sequence and interaction;

c) determined and applied the criteria and methods needed to ensure that both the
operation and control TPB processes are effective;

d) ensured the availability of resources and information necessary to support the
operation and monitoring of its processes;

e) assigned the responsibilities and authorities for these processes

f) continually formulating control plans to address risk and opportunities;

g) periodically monitoring, measuring, analyzing and evaluating processes and
implementing any changes needed to ensure that these processes achieve the intended
results and

h) continually improving the processes and the Quality Management System.

4.4.2 TPB has documented its Quality Management System to extent necessary. It
maintains documented information to support the operation of its processes and
retains records to have confidence that the processes are being carried out as planned.
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TPB'’s Context
+ Internal Issues
* External Issues

~

Client
Requirements, ‘
Needs and

Expectations

-

Relevant Interested
Parties Requirements,

Needs and
Expectations

Figure 1

TPB Business Process Diagram
(Describes the Interaction of TPB QMS Processes)

Accounting
- Billing and Collection

Funds
- Processing of Claims
* Budget
Preparation
Monitoring
+ MISD

- Certification of Availability of

- Preparation of Financial Reports

- Corporate Operating Budget

- Budget Utilization Request and
Status Processing and Budget

SUPPORT PROCESSES

* PGSD

- Preparation of Annual Procurement
Plan

- Procurement Through
Competitive or Public Bidding

- Alternative Methods of
Procurement

- Procurement of Common Use
Supplies, Materials and Equipment
at DBM Procurement

- Inspection and Acceptance of
Delivered Items

- External Providers’ Performance
Evaluation

- Corrective Maintenance for LC.T, LEGD

Review of Contracts or

- Issuance of Supplies and

| Materials and Gi

- Annual Preventive Maintenance for

Vehicles, Equipment, Furniture and
Fixtres and Office Facilities

- Corrective Maintenance for Vehicles,

Equipment, Furniture and Fixtures and
Office Facilities

- Disposal of Unserviceable Properties
- Conduct of Inventory of TPB

Properties

- Cashiering
- Payment Preparation (Check/LDDAP-

ADA/ACIC) and Release to Stakeholders

- Preventive Maintenance or L.C.T. e O it RPN
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_ Preparation and Issuance of Legal O

Control

* Risk Identification, Evaluation and

+ QMS Planning
* Conduct of Market Research

PLANNING PROCESSES

X

LEADERSHIP

* Handling of
Communications and
Relevant Documents that
need Actions

|

CORE PROCESS

+« MPRO + MCOM

- Conduct of Project Evaluation

- Conduct of International Business or
Sales Missions

- Implementation of Invitational
Programs

- Market Planning
Participation in Travel Trade, MICE
and Consumer Fairs
Assistance to Booked Events

Media-Related Output
- Cost Estimation

+ SPM

+ DPRO
- Conduct of Tourism Marketing
Educational Programs
- Conduct of Philippine Tourism
Destination Inventory
- Conduct of TPB Regional Travel
Fair

M

PERFORMANCE
EVALUATION PROCESSES

*» Internal Quality Audit

* Management Review

* Handling of Customer Feedback

* Handling of Stakeholders® Complaint
+ Quality Objectives Monitoring and
Evaluation

IMPROVEMENT PROCESSES|

+ Nonconformity and Corrective Action

- Design and Development of Tourism
Marketing and Promotional Materials
Content Creation for Press Release and

- Control of Nonconforming Outputs

Customer
Satisfaction
TPB’s
QMS
Effectiveness

TPB’s
Products and
Services
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