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Narrative Accomplishment Report
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Alignment with the NTDP, Strategles, and

Establiched in 1995, ihe'event hosts qualified international buyers o particpate in tabletop

Phéppine toansm suppliers with pasaibity of securing booking on-sia o al leas! businsss

business with Phiippin: first-hand the beauty of the lzads,
Phippines and warmth of its people through pre-fpost-svent taurs with &n end-goal of expanding |3 Communisats to the giobal marke! that tounsmun the Phiippings is safe end 5
netwarks, creating parinerships and inoreasing tourist arrvals in the country flounsh w4 its new and imp affenngs,

PHITEX has become & major annual marketng event thal further strengthens tha country's brand
image and encourages particpants o promote afiordabla and competitve touriem packages

The theme for PHITEX 2024 is "The Power of Colisboraton in Tounsm * Catlaboration involves

FHILIFPINE TRAVEL EXCHANGE
(PHITEX) 2024

2 ps bebwean vanou to leverage the sirengths and assels of each and
every contributor ko echieve our collsctve goal of binging in quality travelers from all over the
warld Thes theme will focus on enniching and enhancing the travel expanence through resource
and idea-sharing, immersive.and engaging destinabon expensnces. and fostering a communty of
change-makers within our indusiry

Ths year's edition was heid last03-05 September 2024 in Conrad Hotel Metro Manéa It
commenced through the PHITEX Educational Program (PER) Talk which offered five (5) sessions
&nd discussions relevant and vital to the travel and hoapitaity industry 1t was then followed by a 2-|
day Businezs-to-Busiess Travel Exchange (TRAVEX) wherein 86 foreign buyers metwith 115
Phippine Seliers and generatad a total of 3 861 business meetings. PHITEX concluded with the
pozt-taurs of the buyers in five tounsm circuits-—Metro Manila, Cebu-Bohal, llolo-Guimaras,
Siargac-Bucas Grands, and CDO-Bukidnon-Davaa

4 Entioe buyers to include tha Phifippines in their lour programs or expand thexr exsting
tour program of the country, and
5 Ensure atleast 350 attendees of PEPTalk

travel frade

- Colaborate for jomt promotions efforts with imated foresgn buyers,
- Impart knowiedga on the latast market trends amongst the
partoipating sefiers,

- Inroduce vanous Phiippine Tounsm Offenngs to participating
tounsm decrsion-makers, and

- Gain knowiedge sbout the exsting and upeaming tourist
destngtions

- Phippine Seller Comparues: 80
- PEPTalk Attendass 350

b- Target numbet of projects or achvilies
- Business Meetings 2 280
- Sates Leads PHP 250,000,000

4 Equalzation of Tounism Pratuct Development
and Promotion

5 Diersificaton of Portioliothrough
Multidimenzional Tourism

6 Maximzaten of Domeste Toursm

7 Stengthening Tourism Governanca through
Closa C: with LGUs and

b Seller Companies Target B0
Seller Companies Actual 115

c PEPTak Attendees Target 350
PEPTalk Aiendees Actual 451

d Business Meetings Target 2,280
Buzness Meetngs Actual 3851

e Sales Leads Target PHP
250,000 000

Sales Leads Actual PHP
438.171,925.97 {23 of 09 Sept)

phyaical attendznes to the
PEPTALK segsions The team was
alzo conezmed for untoward fight
delays and cancellations

Were none

Name of Activity / Project Background and Goal of the Activity/Project Objectivels Intended Outcome Targels Policy Thrusts Actual Accomplishment Challenges and Copstraints Action Taken
i otheactityor | A ive background of the project or ackiy, inoicating the specifs surabiz Indicste the itendsd Outcome, highlghting what s hoped ta b IR s SR S8 fhe Prowe the actual sccompistments | indicate the chalenges and "
indicate the name of tha aciiy or rovide & narrative ground of the proj m’an.wnt,. icating the specific and measural Indicate the Obyeetive, stabng the aim of the project or actily Indicate ended ‘_.me‘h:gm_gfrfngw 5t 13 hoped to he a)Target stal fers and number o ajAppicabis NTOP Strateg's Directon, Action that the dafvery und was able to constrains that the dsfvery it S&s(etf:enmg_auonmsasuresmt
project actions achieved by the project or activily in fine with its olbyective Pparticipanis, and P i Other Tourism Sirategiés. and i j-8-15 the targals/objeclives Hasensountamedin ol thie delivery uni undertook fo avoid
biTargel of proyects or sctviies ‘rogram ai r Tounsm legies, &l achieve vis-a-vis rgets/oly 5 5 it inproject oF M 1 ek
b)Apphicable Policy Thiusts and Directions implementation
INTERNATIONAL PROMOTIONS DEPARTMENT
SPECIAL PROJECTS
| The World Travel Awards was established in 1993 to acknowledge, reward, and celsbrata 1 Maxmze exposuire of the Phifppine brand through the Marketing and PR enttlements |- Key poztioning as 2024's Ania ‘Destinaton n Focus witha year- |30 guests from Asia & Oosania, Maximize exposure of the Philppine brand 400 invitees with 300 international
exoeiiencs acfoss all sectors of the tounsm industry Thes sward brand 15 giobally recognized as |dua to WTA's Hoa!t Partnershp lang campasgn in support of the ity’s touriem efforts throlghout the {100 toursm stakshalders from the through the Marketng and PR entitements due to |particpants to be.nvted by WTA, 100 to
the ltmate hafimark of quakly WTA winners setthe benchmarks ta which all others aspre and |2 Media sxposure of tha Phisppines through the media pariners and irvitees of WTA annual World Travel Awards programme with our full support for 2ll  |Philppines WTA's Host Partnership be myvited by DOT and TPB
ths WTA ennual Gala Ceremonies are regarded as the moat prestgious red-capatevenisinthe |3 Opportunties for benchmarking, marketing and networking among invited Phiipping the city's key lounsm products
tounsm calendar Stakeholders and WTA Awardess - Logo and copy acereditation on every press, media and marketng Med:a exposure of the Phippines through the  [TOTAL MARKETING VALUE Php
relzase in relation to the 2024 World Travel Awards Asia Al copy wil mediapartners and invitees of WTA 245,452 083 80
WTA wil hotd the 2024 Grend Tour of Regional Gala Ceremonies: the bigges! and most keenly read 2024 World Trave! Awards Aza hosted by Phiippines”
anteipstad events in the industry, ameng which ts the World Travel Awards Aca 2024 The WTA - Loga and Host Partner on all pre-event ad and Cppartunites for banchmarking, marketng and
Organzer has propesed an excluswe Host Parinership ta the Philippines to host thie Werld Travel 5l pubhishad World Travel Awards pre-event cofateral 1] d Phiippine
Aviards Avia 2024, thisis the highest partnarship alignment with World Travel Awards [WTA) - - Stand-alons adverts and features with WTA media partners end WTA Awardees
the “Ozcars of the travel industry * - Logoand Host Partner acereditaton on worldtravelawards com and
. all pages refating to 2024 World Travel Awards Asia with regutar
:‘gﬁ;‘z;‘?gf&A&%ﬁzrﬁsm 5 the Host Pariner, the brand end promational messags of Phippines wil be camied excluzively features and naws updates
03 September 2024 alongside the WTA logo n el actvitas related to WTA, o includs pre event prometion end PR, - Logo and Hast Parh?er accreditation on all visble event branding
Cityof ‘D‘mw Manita ot dia i and VIP event t including Weleome Banners Cocktail Recsption, Stage branding and
L Wedia Phata Wais dunng 2024 World Travel Awards Asia
- Access o WTA VIP guests and media with WTA co-operation in
setting up business opportunities
- Asa Partner status 2t ol other 2024 World Travel Awards Gala
Ceramonies in each geographical regicn (Asia & Coeania, Europe
Middie East Carbbean & the Amencas)
- Asia Pariner status at the 2024 World Travel Awerds Grand Final
Gala Geremony.
| The Phippine Travel Exchange (PHITEX) 1= the biggest, government-crganized travel trade event|1 Invite  maomum of 60 intemational buyers from TPB Markets and 80 Phitppine seler |- Establish and revive new andfor old contacts, a Targe! stakeholders or number of 2 Coheswvs and Comprehensive Digilalzaton  [a- Buyers Targat 60 Waather challenges - therewas a | The PEPTalk seesions were
in the country companies 1 participate in the event, - Incluseon of Phikppinas in tour programs beina offered by buyers, parkcipants and Gonnecinity Buyers Actual 66 typ which restncted operations for  |fvestreamed via TPB's Facebook
2 Provide venue for foreign buyers of travel trade products to discuss buzinzsa with - Entea FiTs andior Groups for a future invitaional program under |- Intemational Buyers: 60 3 Enhancement of Oxerall Tolnst Expenence 2 days, eapecially duning the page for theee who cannot

physically attend  Our Safety and
Securily team was also in close
coordination with the Office- of Crvil
Defensa and MIAA for any flight
cancelations, and thankfuly there
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Alignment with the NTDP, Strategies, and

Name of Activity | Froject Background and Goal of the ActivityiPraj Qbjectivels Intended Qutcome Targetis Policy Thrusts Actual A pli and C: Action Taken
ndicaté the
; ” ’ o : s Stale the Provide the actual accomplishment/s Indicate the chatlenges and
Inckcate the vare j_i"" ACRiOr | Fimieaneraive Bagrie ofibe We“;ﬂm“f' ickiebig e specio aid rosstiolle Indicale the Objective, statng the aim of tha project o ectiviy It the llended Outcome, highihtng whatfsboped b | a)farget ctakeholders andnumberof | oy a0weots NTOP Stategs Directon, Acton | thatthe cefvery Ut was ableto | conslants st the tveryunt | 21212 2 etgation measres that
ey actions achieved by the projector actiy n ke wih i objectv patcpartsand Plcgronand Offer Torar Statogiayant. | achiers s ageisiycives | bos sncoonord et |11 S0ty unk undrock 1 okt
&) Target number of projects or actvilres b} Appiicabie Policy Thrusts and Dirscéons phis ¢ oo of fiimize the risks

DRT Bejing 2024
0204 August 2024
China Natonal Corvention Center

TRAVEL TRADE AND CONSUMER FAIR

The DRT Show hasbecome the most powerful B2B2C diving platiormin Aza. It not justa

1) To introduce Phiippine dive products to the Chinese dve market and to increase

simple extibiton, but also a super-platiorm that brings fogether global diving €
and professionals [His a brand that holds the mest daing exhibitons in Asia

This year's DRT Show in Befing did not only have a camprehensive display of tha latest
dsvelopments in the dwing industry bul it slso showeased & meaningful feast of ding cultural
exchange The DRT Beiing 2024 gathered 64 companies and brands from all over the world in an
exhibilion area of 6,500 square meters 1t also atiracted 27,972 vistors m three days which ancs
again confirmed DRT Show's leading postion and extensave infuencs in the industry

f the Phiippines es a dving and adventure vavel destnaton,

2) Toshowcase the diverse manne Efe and world-claes dwe sites in the Phiippines,
3) To positicr the Phifppings &3 a top choice for Chinese dive enthusiasts,

4) To establish connection:

s with key stakeholders in the diving and travsl industry

Connect the dive-and tounsm industry players with their Chinese
countemarts (divers, dwe ciubs. dive enthuzasts)

Generate sales leads andlor seal and secure business daals
Prowdz vial and key information and update the Chinese dve
partners ebout the exciting developments in the Philppina dive and

tourigm indizh

Promote the Phiippines as a dive destination and its new tourism
branding to the Chiness market

Targst number of Sefier Companies
10

Actual number of Seller Companies 13

3 Enhancement of Cverall Tounst Experiencs

4 Equalization of Tounsm Product Development
and Promofion

6 Maximzation of Domestic Teurism

7 Strengthening Tourism Govemance through
Close Coftsboration with LGUs and Stakeholders

Sales Leads Generated Php
20804832217

[ Thera wera two (2) mere
companies who were intzrested lo
join but were not accommodated
dus to kmitation on the booth
opaca

Thres (3) additonal comparies
were accommodated to maximize
the booth spacs

Go Diving Show ANZ 2024
28-29 September 2024
Sydney, Austalia

The Go Diving Show ANZ 5 & brand new dive event which took place in Sydney Austrea for its
inaugural year s simed at showeasing the very best of the underwater world lo everyons from

1 Toreinforcs the Phiy

ines’ relatonship with dive experts and Australan counterparts to

expand their portfolio and encourags their cients to conmder the Phiippines as thelr next

dive d

raw nowices who are contemplating geting into diving to advanced and p | di The
eventprovided an opportunity for the Philippines to showcase its dwing destnatons that wil
shmutate the desirs for travel smongs! the Austrabians and for the exhibitors to do business by
selfing thetr curated Fhiippine dive packages

2. To increase awareness
market lo ravel to the Phi)

of the Phippines a3 8 dive destinaten and inaprre the Australian
Ippines

3 To identfy new contact opportunities end generate valuable business leads and eventual

bookings

4 To further ncreasa the outdoor markat of Auslralia by targeting tha dive community

Boos! the number of Ausiraian travelers raveling to the Phippnes by
generating sales leads or concrete bookings

Enhanoe visibiity of the Philppines among Australien dive enthusiasts
and polential ravelers, strengthening the brand's pregence in the dive
tourism markel

Hightaht uniqua dive sites, marine biodiverslly and tounsm packages
that differentiate the destination from competiors

Tagst number of selers 5 dive
ectablishments

Actual number of particpating seiers 6

'3 Enhancement of Overall Tounst Expenanoa

4 Equalzation of Toursm Product Development
and Promotion

6 Maxemization of Domestc Tounsm

Sales Leads Generated Php
584,765,178 (as of 30 Seplember 2024)

*engoing colizetion of Sales Lead
Foms

TEJ Is the bigges! travel far in Japan jointly organzed by the Japan Travel and Tounsm

TOURISM EXPO JAPAN (TEJ) 2024
26-28 Seplember 2024

A jon (JTTA), Japan of Travel Agents (JATA), and the Japan Natonal Toumsm
Organization (JNTO) It was created to stimulate demand for overseas and damestic travel among
the Japaness

Sated

The TEJ I5 annually held in Japan, one of the top business trading hub mn the North Agian
Region In 2023, Japan was the counlry's 3rd largest source of foreign Iravelers with a tatal

o 305,560 tounsts, which

makes up 561% eharein the lotal tourisis’ amvals in the

Phivppines To sustan travel in the country from the souroe marke!d, our partcspation to the
event wil stretegically open oppertuniies for interest-based travel, ightighting our award-

1d-ct

TEJ 3 an inztitutional project and a muzt-sse event for every NTO and fravel and &
thal wan's o sscure a place in the highly lucrativs Jspansss tavel market TEJ has

Tekyo Big Sight

become an important brand exercies for national tounsm offioes in Asia showoasing destnaton
atiractions and many travel product offerings

winning d and

“Filping” servics

o Sustain the Philppines’ visibiify and presence in Japan's largest and
most prestgious travel fair,

o To provide a platform and venus for Philppine travel and tounsm
suppliers o meet thewr Japanese counterparts to develop andfor

renew busness parinerships,
o To creats awarensss about the intarest n Philppine tounam
5 and products to conet , and

o To support Japan's most important travel event which is consistent
with the concapt of & wo-way lourism andor mutual cocperation
between Japan and the Phiippines in the area of travel and tourism

&) Taigel no of stakeholders 10
companies

by Aciual no of stakeholders 15
companies

2 Cohesive end Comprehensve Digitaization
&nd Connectivily

3 Enhancement of Overall Tounst Expeniance

4 Equalzaton of Tounsm Product Development
and Promotion

§ Dwersificabon of Portioliothrough
Multidimensional Tounsm

6 Maximization of Domestic Tounsm

7 Strengthening Toursm Govemanoe through
Close Ce with LGUs and Stak g

Seles Leads Generated Php
584 766,178 (as of 30 September 2024)

*ongoing collsction of Sales Lead
Forms

1 Management of socil media
postings when other TPB
supported andior nitated avents
are ccheduled at fhe came time

1 Coordinationwilh the-aszigned
MARCOM reprazentatie to make
sure thal Social Media storiea
and/or postings are seamlesa with
each cther, if evenis are schaduled
al the same tme.

DOMESTIC PROMOTIONS DE

PARTMENT

SPECIAL PROJECTS

Very Important Pinoy (VIP} Teut
2024 Welcoma Dinner

The VIP Tour is @ major foursm aciivigy of all Philppine foreign senvice poats n the U S, enebling

The dinner hesting aimed to warmly grest the delegates and create a posifive firet

Fiipino-Americans and forsigners b vizit tha Phippines and expenencs Fiipino culture and
haspitality and immersa in the sights and sounds of various tourst destnatons:

Thiz support s requested ennusly from TPB: specificatly for the hosting of Welzome Dinner for
the delagates before thay procesd with the tour activites to vanous Philppine destnations Thia
year's Welcome Dinner was held on 22 July 2024 al the Sheraton Mania Hotel and was atiended
by 243 dslegates, compased of Filpino-Amencans and foreigners based in tha U S | officals from
Phéippine foreign service posta'in the U S, aswell a5 DOT and TPB offivials and staff

bsfore they

barked on thex tour of various Phisppin:

Intendad outcomes upan conclusion of the program

- Deepen tha Filpno-Americans appreciaton of the Phippinas by
highlightng ita beauty, nch histary, hentage, and culture

- Attract both Filipine Amenicans and foreign fourists lo explore the
country s dwerse destinations, Including its whita sand beaches, eco-
founam sizs, and adventure activities such &3 souba diving, mounizin
chmbing, and Irekking, while experiencing the warm hoapitality of the
Filipino pecple

- Assure fravelers and tourats of the Philppines’ salety s a bavel

|destination

- Encourage investment frem Fiiipino Amencans and forexgn founsts in
the Phippines, particularly in tounism projects, real estate. and other
lourism-related industries

- Promate the Phippines as an ieal retremeant destnaton for bath
Fiipino Amenicans and foreignera

Tergest number of particpants 250-300
pax (incleding officials and stafl)

Supports the DOT's F-point agenda

2) Coheziva and Comprehensive Digitalzaton
and Connectivity

6) Maxmization of Domestic and International
Touriem

7 } Strengthening Tourism Govemnanca thiough
Clase C 1 with LGUs and

Promotss Strategic Valuss Filipmno |dentity,
Competiveness

Total attendees - 243 pax (including
DFA, DOT, TPB, Raah Tours officals

and
staf]
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Alignment with the NTDP, Strategies, and

Hybiil TPB Membership Seivinar on
Digital Marksting, Capacity Bulding
and Skils Davelopment

of TPB members and other stakeholders 1o mest ihe chalienges of the aflermath of the pandemic
but also through epplied leaming through group dynamics and presentation of proposed digital
marketing strategiss

4 Professionslize the tounsm industry through improved reputation. greater customer
sabiafacton end effectve management

Additonaly, the program contributes to the Performancs Scorecard
Objectives/Measurements a3 follows

SM3 Plannad Marketing and Promoti
Contributor)

SME TPB Webstte usérsivaits {Indirect Gontributor)

SMBA Obligabions ~ Budget Utization Rate(indirect Contribtitar)
SMBB Dsburssments - Budget Utizaton Rate (Indirect Contributar)
SMBC COB Utiizatien Rate (Indirect Contributor)

SM @ Gross noo ted from 5o partep
(Direct Contibutor)

SM 10 Membershp sppications processed (Direct Contributer)
SM 11 180 Certfication (Indzect Coniribulor)

i Programs ‘Organzed (Diract

i dues

fees

through this platiorm

commitment o the recovery and growth of Phibppine tourism whis
also strengthening their marketing capabiity and professi

b)Target number of projsets or actvites

Qna (1) for this year

Zoom), 97 {cross-postng on Facebaok)
Tatal Alendees 321
bjTargs! number of projse!s or actites

One (1) conducted in Davao

Name of Activity / Praject Background and Goal of the Activity/Project Objectivels Intended Qutcome Target/s Policy Thrusts Actual A lish Chall and C: Action Taken
- Brovide - dofthe ekt o Eraacihe v B Indicate the intended Oirivo - hatie tobe Terget kﬁn::;‘fihed G Slafe the Provids the aclus! accompishment/s indicata the challenges and =
lastsfhe narpe ol g iy ot | Prokie 2 e Bacigroed ol the prsiect o ARy ielesning fra spocii e meairabi Indicate the Obyectve, stating the aim of the projactor actidty il wmonie, g Eghlng het b mpedlo A Tesget ibieriokless ana 1 a)ipplcable NTDP Strategio Diracton, Acton | that th dleivery untwas ablsto | constramtsthatthe delvery und | 571 (18 Mgaton messires that
projest ackons achieved by the projed] o activily in fine with ifs obyective pants, and Pr 1 Othsr Touiaim Sislagiis -and. o . esenesre st ; the delivery unit undsrfook to avoid
bjiaiped bt of projects oc sciiites rogram & ‘ounism Strategies, a achieve vis-d-vis the largelsiobjectives 5 tered in projest g ok
b)Applicable Policy Thrusts and Directions implementation
—_—
TRAVEL TRADE AND CONSUMER FAIR
The 35t Phisppine Trave! Mart was heid |ast 05-08 September- 2024 a! the SMX Convention | The objectiies of the partepaton in the 35th PTMare Supports the DOT's 7-point agenda NA A
Center Maniia Halls 1-4. Il was co-presanted and spanzored by the Department of Tounzm, the 3) Enhancement of averall tounst expenience
Tounzm Promations Board Phippines, Philppine Airknes, and the Bank of the Phifpping lslands |1 Ta promets and showcase the duverse lounsm offenngs of the Phiippines 4) Equalzaton of Tourizm Product Development
The 3-day far camed the theme "LOVE THE NEXTGEN TOURISM' 2 To encourage domeste fravel within the Philppines; and Promation
3 Tosene as a venus for travel industry stakeholders 1o connect and estsblish businezs 6) Maximzaton of Domestc end [ntemational
The PTM slarted as 8 government program and was lumed over lo PHILTOA in 1934, mandating |refafionshps Tourism
the agsociation (o stage the eventannually Now in il 35th year, the PTM ig the longest-running |4 Torcontribiits b the generaton of tounsm revenus, and
trave! trade exhibiton in the Phiippines Strongly committad to promaking and developing 5 To strenghen the support for Sustainable Tourism
domesticand inbound tourism within the edvocacy of sustainable and inclusve tounsm, the PTM
featured exclusive tour packages avaiable onsits at discounted rates and promotional deals an
airfares, accermmodations, and other travel senvices
WHEMBERSHIP PROGRAM
One of the key bensfits of the membership program 15 aceses to actvities thal target business Specifically, the program aims o Such & program 1:a valusble tool for tourism stzkeholders, particularty |20 tour operators/ travel agences/ hotel | Supports the promotan of taunam citcuits Target slakeholdet/parbicspants 20
leads and generate sustar b Th iudes prionty acosss to familarzation |1 Provide first-hand expenence of the destination s tounism products and services for tounsm busineszes, to experience destination products and services  [and resort owners Actual number 20
Inps, industry site inspections, product presentations; market briefings, end other valusble partiopants to edequatsly sell 1o the public, first-hand, enabling them ta relay information to ther clents and creals Supports product development of Frimary
1ea0urces 2 Increase product knowledge by educating TPB members about the dastnation’s tounism | and seil packages to-ths public 10 B2B particpants Tourism Products, specifically Cultural Terget B2B partopants 10
In vigw of the Program's commitment, the Industry Relatens and Servicss Dvision (IRSD) products and services with the end view of promoting these to-exsting and potential chients, Expenence Actual number 10
implement the famiarzaton tour for- s members to'sustain ts senvices to TPB members 3 Benchmark the best practices of the desti mcluding d the
The Tstrun of the fam tour in 2024 was in Pampanga and Batean implementaten of new normal slandards and protocols, and Supports the DOT's 7-point agenda
+ g among tourism stakeholders, growing TPB members’ network of 3) Enhancement of overall tounst experience
lourism professionals 4) Equalization of Taurism Product Developmeant
TPEB Members' Famslerzaton Teur nd Fromotion
of Zactbonnps 5) Diversion of Portiio throtsgh Mulbdimntional
Tourism
6) Maximization of Domestic and Intematonal
Tourism
7) Strengthening Touriem Govemnance Through
Cloze Collaboration with LGUsand Stakeholders
Tha Tounsm Prematons Board Phifippines (TPB), through the TPB Membershp Program, Through the TPB Membership Program, the hybrd seminar asmed to The seminar will employ an actve leeming spproach, where 8} Terget sizkeholdars and numbar of Suppotts pragram on capacily bullding a)Targel stakeholders end number of | The Membership Team To mibgate the meus, the delvery
conducted the Hybnd TPB Mambership Seminar enblizd "Digital Evalution in Tourism Capitalizing partopants engaga in thew lzaming through thinking, discuszing, partoipants particpants encolntared lechnical ipsuss unit took severel measures to
an Social Media and Technology for Buziness Growth™ on 30 July 2024, at the Waterfront Insular |1 Encourags sir and with private sector and investgating, and creating. During the sessions, particlarly in the Supports the DOT's 7-point agsnda during the hybrid seminar mimmize 1ha riek of the dizruption
Hotel Davao The event was attended by over 50 partcipents including 48 TPB members and taurism stakshoiders in marketing the Phidppines &3 a premier tounzm warkshop, partepants wil practics skils. soive problems, tackle Onzite 2} Coheave and Comprehensive Digialzaton  |Criade broadcast via Zoom, spscificaly  [Thesa noluded changing of the
|representatives from the Department of Tounsm (DOT) and the TPB onsits |n additon to the in- |destination, compiax questions, maks decisions; proposa solubions, and explan | Target Number of Participants 50 and Connectvily Actusl Number of Particpants 58 with the sound nat functioning wiring that ransmitled the sound
person attendees, the saminar was broadeast via Zoom and Facebook, afiowing other toursm 2 Provide apiatform o buid business, Insights, natwork and brand for the ideas in their own words through wiiting and discussion 4) Equalzaton of Touniem Product Development | {including Members and DOT/TPB) properdy For futute semnars, they elso
stakeholders lo participate onfing, bringing the total number of attendees to 321 TPB members, Virtual and Promotan plannad for test runs ahead of time
3 Support the DOT s progressive accrediiation scheme for tounsm-related Tha seminar-workshop wil attzmpt to strengthen the parinership Target Number of Participants 150 6] Maximzaton of Domestc and International Virtual to igently end resolve eny potental
The Hybeid TPB Membership Seminar simed to not only strenathen the capacity and competency |estabishmets, and between TPB and its members, encouraging actve mvoivement and Toursm Achual Number of Parkoipants 165 (va glitches

ADMIN-PS-MD-001-03



Intended Outcome

Targells

Alignment with the NTDP, Strategles, and

Actual Accomplishment

Challenges and Constraints

Action Taken

Name of Activity / Project Background and Goal of the Activity/Project Objectivels Policy Thriists
Indisate the
Indicate the nsms of the actviy.or | Frovide s namatve baskground ofthe project or actiiy, indicating tha speciss and measurable Indoate the htended Outoome, highghting wiiatis hoped tobe: | Tenge! stakeliolders and purmber of Sldle Fieols e tust i st Tl T G ————
: ; ; e Indisate the Gbjecte, statng the aim of the project o actily 3 a)doplcsti NTOP Sttego Discion Adion | st dlvery untwas tisto | canstsnts ot e deery it | 5 10 e ahis
project actons actreved by the project or activily in fine wih its objectve parbeipants, and P hl Toiriem Stratagies;and. | svhuve vosavis the ot iniepect the delivery und underfook fo avoid
| Programand otrer tegis, ¥ e by
BTergetnumber of projects or actvtes | "y uzcatle Poky Thruts and Disections mplamerstion e e e

BISITA, BE MY GUEST (BBM

G)

Lowe the Phippines and Bisita, Be
My Guest Pragram Intermatons!
Promotons! Actvation in Horiul
Hawai

MEETINGS, INCENTIVE TRAVEL, CONVENTIONS, EXHIBITIONS {MICE)

Toboost awarensas of the couniry's branding, the Depariment of Tounsm (DOT) and the Tourism
Promotiona Board (TPB) Phifippines are working hénd in hand to establish an eazy recall of the
“Love the Phitppines” (LTP) brand in &l its focal and oversens marketing and promotion efforts
Thiziz part of the strategic approach of the tounsm agencies to enaure thal tha campaign reaches
and resonates wel within the target audience

The Bicita Be My Guest (BBMG) program, an tended for the
country’s Tourism Ambaszadors - the Overseas Fiping. l’\wers (OFWa) and Ovelsar Fipinos:
(OFs), 13 recognized &3 en ideal platform for back-to-back Phiippine acivation lo maxmze
exposure on the LTP brand and at the sama time. grow sponser regisirants for the BBMG
pragram

Tha integration of the BBMG program with the VIP Tours aims to maximize the exposure and
Impact of the LTP brand and Phifppine tounism as a whole Through coordinated efiorts and
strategic parinerships. the DOT and TPE ere committed to making Phiippine loursm a significant
driver of economic growth and cultural pnds

This collaboraton Involves close coordination with DOT Foreign Offices, the Department of
Migrant Workers and Phippine Embassies

1 Promote Philippine touns! destnations to overseas and international tounsts, increasng
awareness end inférest in visiting the Phiippines

12 Resognize Overséas Fiipino Warkers (OFWs) & vital ambassadors of Philpgi
tourism, leveraging their influsnos lo encourage more vistlors fo-explare the country

3 Contribute to the growth of tourist armvala in the Phiippines by atiracting more fareign
tourists through the BBMG Program and LTP campaign

4 Provide a meaningful platiorm for OFWs and overseas Fiipinos to reconnect with their
famites and motherland through tounem expenences

1 Number of BBMG Program Participants Track the growth in the
number of particpants in the BBMG Program, including OFWs,
overseas Filipinos -and intematonal tounsts invited through the
program

2 Visitor Atiivals Messure the increase in the number of international
lounsts wisiting tha Philippines specticatly through tha BBMG Program
dunng and after the promotions/actvations

3 Partnerships and Collsborations: Count the number of partnerships
or colisborations established with stakeholders, such as travel
agencizs, aiknes, hotels, and government agsnaies, to support the
BBMG Program

4 Promotional Resch Assess the reach and engagsment of BEMG
Program promotional campaigns through metrics ke website visits
secial media impressions, and eampaign reach

250 attendees (OFWs: OFs and cther
qusts)

Supports the DOT's 7-point agenda
2) Cohesive and C Dighalg

Tolal a¥tendees - 262
25 in the BBMG sponsar

end Conneclvity
6) Maximization of Domestic and Infernational
Tourism

Promotes Skategic Valuss. Filiping Identity,
Competivensss

regstration

Public Procurement Speciakist
Certfication Gourse Level 2
(Intarmediata)

13-16 19-20, 22-23, and 27-31
August 2024

imbued with the required body of knowledge, ssts of skifs: and nght atttudes and
behaviors for publie procurement is & response to Sectian 16 of the Revised IRR of R A
9184 requiring agency heads lo send procurement personnel to procurement training o
capacity development program within 2 {6) months upon desgnation

Alty Venancio C ‘Manuel Il

MICECON i3 the largest gathering of Meetings, Incentive Trave!, C: and Exhibib - 1o Provide a di torm for the conknuing prof of |-togtrengthen public and privals sector hipand harmonze | Target number of partcpant: 1 Imp: of Tourism and  [Actual number of particpants
(M| CE ) professionais in the country It is-a sought-after event as i strengthens all sectors the MICE industry the Host Deatnaton stakehalders efforts in promoting Clark's local  |700 participants Accesbilly 336 particpants
invalved inthe M1 C.E industry info one cohesve and comprehensive educatonal program - fo feature a global perspecive on the MICE mdustry by inviting international and local culbare, heritags, cufnary end local talents especally durng themed 2 Cehesive and Comprehensive Digilatzaton
speakers 1o lackle lugh-level isoues about the sector, Prowds updates on global markeling | eocal events and Connectvity
strategies and current industy prastces - to foster & ouiture of Professionalism and excellence among the Host 3 Enhancement of Overall Touns! Experience
- fo showeass new devel bfishmenta and p if the Host City's stakeholders dunng the planning, implementation, and post 4 Equalzaton of Touram Praduct Development
Phiippine MICE Conlerence City/Destination and the hﬁa‘m and safsty pratocols being implemented in the new normal | event stages of MICEGON and Promotion
(MICEGON) - tn zava a lagacy and drve sustainabiity in tha Host City and its 5 Dwersfication.of Porticiothrough
participants by applying best practices duning the conference tdimensional Toursm
6 Maxmization of Domestic Tounsm
7 Strengthening Tourizm Governanes through
Close Gollab with LGUs and Stakehol
|BTM Amenicas I5 an annual event that bings together professionals in the corporate events. - Provide & piatform for the Philppine MCE privats sector stakeholders 1o generats future |- Infroduce updates on the Philippines’ capabittes and offerngs asa [ Target number of prvate sector co- 2 Cohesive and Comprehensive Digllakzaten  |Actual number
maetngs, incantive travel, congresses, convenyions, and exhibifiona industry twaa launched by  |MICE business premeer MICE destination in the Asa-Pacific, extibior and Connactvity 3 prvate seclor co-extibiier
Reed Exhibitions as the leading intemational trads show that connects the ndustry across North |- Reinfores the TPE's business relatonghip with the participating private sactor - Showeaza the new Phiippine MCE brand 3 privals sector oo-exhibitor 3 Enhancement of Overall Tounst Experience
and Latin Amenica, Eurcps. and beyond with worldwida suppliers stakeholders and MICE Show Buyers, . 4 Equakization of Taurism Product Developmant
(BTM Ainerices - Provide an cpportunty ot Phiisping MICE pivvals seetor stakeholders o feaim from the and Promation
educatons! sassions offered in IBTMA 5 Dwersificaion of Portfoliothrough
Multidmensional Tourem
ADMINISTRATIVE DEPARTMENT
PERSONNEL HUMAN RESOURCE AND DEVELOPMENT DIVISION
A. In-house and Public Trainings
This course which aima to produce certfed procurement speceal! practibioners 1 TPB employse:

2024 2nd PAGBA Quarterly Seminar
and Mesting with the Theme
"Responding to ths Continuing
Chalienges of Innovatons and
Technolegy to Public Financal
Management

21-24 August 2024
Walsrfront Hotel, Lahug CebuCrty

-Linking Budgating and planning with Opzrations
- updates on Compensation and elfowances in Government
-Omnibus Rules on Appointments and Other Human Resource

Actions

- Property Plant & Equipment Cleanzing and Disposal of Governmend Property
-updates on GSIS Premiums and Benefits

-Tax updates

-Procuremant Rules end Reguiations

4TPB emplayee

-Janten Andrel E Cunanan
Hrene U Francisco
-Roselle S Martnez
-Jerson C Tomolng
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Name of Activity | Project Background and Goal of the ActivitylProj Objectivels Intended Outcome Targetis A"g”““”tM‘;‘;ﬁ;ﬂ?&;’"“"“"“ Actual Accompli Challenges and C Aetion Taken

Indicate the
& Statathe Previde the actual lcate the chat and
o i it bcating the spacth fi i g 5
Indicate the name of the acbviy or | Frovide a namative badgmundnfmspm,womil&-vzy. indicating the specific and measurabiz ndieats the Oby  elaling the sim i he roact or ackily fndratgheln,‘ended&fmﬂe. hga‘l@ghbngwhafuhoped tabe alTargst steﬁ and number of afApplcabie NTDP Shatege Directon, A the dativery tné was able t straits that the devery uri
project achons i achieved by the project oracivity in inz with s objectve partoipants, and N Program ard Other T(rmégm: Stsisgiaszand: | achisseris:dins e i iy st i i
b iy s St b)Apphicable Policy Thiusts and D*ede;ﬂs ’ implementation '

Slate ihe mitgaion measures that
the delvery unit undertook fo avoid
or minimize the risks

- The traning will squip particpants with the knowledge on the various GMS documentation 1 TPBemployes
::5" ';'OB?S'“" i EFECM l_“_° reguraments topather wih the required skilsand quaities. The role ofa Document Zophia Mas F Lanuza
112015 Donimnt Contrises Controlier 13 crucal in effectv & and imp tof any

quakty management system

17 September 2024 via Zoom

User InterfacelUiser Expenence (UKUX) UX+ Conference 2024 s @ 1-day, In-person 1 TPB employees

conferenca lor sspinng end seasoned User Expenencs professionals -Emmenuel A Zarale

-Josa Teodora B Delos Reyes
UX« Confetencs 2024 The 2024 Iheme s *Future-Prool Yous Design Career Navigating Creatwity and
Adaptablity* wheh focuges on nurfunng creatvity and adaptability, explonng how fo stay
éi‘_\l:?:'jéiﬂw SMK Cemienion ahiead of trends and tachnological shits and prepanng for future oppartunites

1 To récrient the paricpants on the definibion of exceptional oustomer servics Casiano, Joostyn

2 Toequip the participants with the techniques and approaches on delvening exceptional Sentos; Jefing Jazel
cuziomer serviea Francisco, Jane Maniia

3 To increase the Cuztomer Satisfaction Survey Rating inthe next report leic, Gemma Ailesn

Luna, Chelsea

Meding, Trina

Pagaduan, Remigio Jr
Sensres, Coryns Angsla
Lenuza, Zophia Mae
Customer Service Exoelienoe Olawar, Rona Jean

01-02 August 2024/ TP Actviy Robles, Kyl Randy
Room Zepata, Ma Kanzza
Amponp, Reyanna Lowsss
Wunoz, Czaeish Knicole Eunhyzz
Servando, Trisha
Bondame, Jobelle Mag:
Ao, Heryke

Cadelina, Tnshia

Bahan, Shania

Ruwsro, Janel

1 To famiierze with the coond; flow of th and Tiambeng, Jemimah Nigsi

iniplementation of Official and Diplomatic engagements Bactong, Lyka

2 Identify the rola end funcbons of Protoool within ceremomal functons of the Sacor, Khemsl

instiution, and, Caziana, Jocelyn

3 To imprave project implementation competency of the partcipants Ferratno, Dan Joseph

La Rosa, Grece

Oropeza, Min

Parra, Jasimin

Sentos, Jelina Jaze!

Anonusyo, Gianna Allyza

Casabuena; Bily John

Izie Gemma Allsen

” Mendoza-How, Faya Agatha

Protocal and Soceal Graces

10-20 August Ceam?(y Park Hatal Miranda. Maria Carla Remedies
Yabyahin, Hannah

Bauto, Ronieen Raa

DeLuna Jedd Francis

Lanuza Zophia Mas

Rables, Kyie Randy

San Josa, Margania

\iiiar, Joseph Kerr

Abelta Ma Crgtn

Ampong, Reyenna Louiszs

Cu, Ma Janella Crizha

Munoz. Czesksh Knicole Eunhyzz

Padilo. Fe Emells

Servando, Tnsha
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Alignment with the NTDP, Strategies, and

Name of Activity / Project Background and Goal of the Activity/Project Objectivels Intended Outcome Targetls Poticy Thrusts Actual A and C Action Teken
Indicale th
Iidkeate B e ot this 4t o | Prowde s nrtive backirotnd of the project oF sctidly, indisting thé specii ind measiabis inchoate the Iitended Outoome, Higiiighting whatis fopadiobe | - Target ok st Stalia Fitiom e ; bnceele e cmengmand] | b ioin mopsivee
; il Indiate the Olyectve, stating the ain of the project or activéy ! ] 9 a)Appicable NTDP Strategic Directan, Acton | that the dethvery unfwas ableto | constaints that the defiery unt | S0 008 Migaton measures that
actions achiaved by the project or activity in kne with iis objsctive paricipants:.and Program and Otbher Toursim Strategies; and | achieve vis-d-viz th ha the dadvery unit undzrtook fo avoid
biTarget number of projects or activites B bls Poloy Thrusis mdm L ) . ﬂ'nplemema;';n of mitimize the risks

Artfienal Inteligence
18-20 September 2024/ TPB Actvity
Room

1 To provide briefing of the ganeral theory regarding the nature of Al and Machine
Leaming

2 To introduce seme of the poputar Al lools avalzble

3 Ta experience using some-of the Al tools appéicable ta TPB

Botwey, Sheena Arjeli

lsic, Gemma Ajleen
Mendoza-How, Fays Agatha
Miranda, Maria Carla Remedies
Yabysbin, Hannah
Aleantara, Michelle

De Luna, Jedd Francis
Landan, Teresta

San Joss, Margarita

Bawar, Jen Marisie

Cu, Mz Janelie Crisha
Ezpadero, Shirley

Munaoz, Czeskah Knicols Eunhyzz
Padilo, Fe Emalie
Policarpio, Kazural Lil
Barenda, Donna Vee
Manuel, Venancio lll

Alor, Jennifer

Cangeo Jemary Lizbeth
Quero, Wifredo

Gamdo, lana Joy

Ragot Lyka

Lee, Genezis Weiyn
Genelazo, Edison

Santos: len Carlo

C. Employee Welfare and Health and Wellness Programs

Physical
TPB Health Forum

“WILD Water bome infectous
dizeaes, Influenza, Leplospirosis
and Dengue”

TPB Ackvity Room B &.C

16 August 2024

The objective of the eventamsto

1 Know in depth whal iinesses/diseases we may.gst during the rainy season,
2 Discuss haw Lo protect ourssives and prevent contactng the Hineases!
dizeazes, and

3 When ta sesk professional help

20 TPB Personngl
Lyka Ragot

Perfecto Realina
Enrico Mercada

Ada Jossfina Dela Cruz
Raque! Villanueva
Roszandra Amythea Cayago
Knstine Hezela Aclan
BJ Mark Kevin Remo
|zna Joy Garrido

Edita Colon

Jose Teodoro Delos Reyea
Marites Bathan
Bernadettz Kakngag
Migus| Clamenta
Jelieza Bag Galvez
Jesamy Laurea

Jufo Alionea Jurada
Noslia Mica Tagle
Allan B Esteban

Solell Moon Fajardo

Improved awareness of the partcipants

2024 Annual Physical Examination
and Drug Testing

TPB Actvity Raoma

16-17 July 2024

1 Monitor the health status of TPB personnel by providing lsboratoryimedical servioss
such as routine disgnosto. screening. and other encifary procedures to enaure.early
deteotion and adequate teatment of any finess

2 Promots the estabishment and institutionaization of a drug-fres workplaos

All qualified TPB Personns!

D. Employee Engagement

2024 CSC Intemationsl Coastal
Cleanup
21 Seplember 2024

As part of the Crvll Servios Commission s activities for the upcoming 124t Philippine
Civil Service Anniversary (PCSA) ths September, the CSC has partnered with the
Department of Environment and Natural Resources (DENR) - Central Offica
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Alignment with the NTDP, Strategies, and

Name of Activity | Project Background and Goal of the Activity/Projest Objectivels Intended Outcome Targetls Policy Thrusts Actual A i C and C Action Taken
i State the Provide the actual accampishments | liclcate the chaflenge and
el f tvi i ral; e & i he si i 1 3 = >, i 3 ot 2 ) ® il i i i it
Indicate the namae of the actvity or | Provide a narratve background of the preject or activiy, indicating the spacific and measurable nicate the Objaciva, slating the aim of ths project or ackvity Indizate the Intended leccmﬂ highlghting wﬁi{b hopeqfo be 2l Target stakshalaers and numbsr of alopé NTDP Sirategic Divechion, Acton that the defvery unt wes abie fo contlrainl lrat v ebvary i Stata the m*uga'm measires ma_x
project actions achieved by the project or actvily in fine with ifs objective particpants. and o e the defivery unit underfook o avold
Fargel b of projerts oradbviis Program and Other Tourisim Strategres, and | achieve vis-g-uz th haz 0 project e r B s
e i S| biapphoabla Pojey Thrusts and Directions \mplementation il g
As parl of the Civil Servics Commizsion’s ectivity for the 124th Phisppine Civil Servica 20 TPE Personne!
Annyersary(PCSA) for the month of Seplember Truca Medina
Gernma Adsen [sic
Jefizza Bae Galvez
Jobetle Mae Bondams
Jennifer Alor
Heryka Asiio
Trishia Cadeliiia
a— Jemary Lizbeth Cangoo

fg;"cf“’“ Blece Goiiscy Sarch Faith Cruz

\ibs Run Tekbo Para samga Merylryeus el e

Servant

Heroes

" |

8:‘:: Grandstane; Rizal Park Mapsla Arago
Ryan Carl Cortaz

01:Sepleivibae 2024 Ada Jozsfina Cnz.
Pauia Jesusa Granale
Genesis Weiyn Lea
Edgar Parrocha
Lyka Ragol

LEGAL DEPARTMENT

Mandatory Contnuing Legal Education{MCLE) s & program for the members of the Inlegrated | The objective i to keep lawyers abreast with recent updates, on substantve and ) The targe! stakeholders for the MCLE
Bar of the Philppines (IBP) to ensure: that throughout their career, they keep abreast with law and |procedural lew, statutes, and junisprudencs, Le on corporale govemance and To comply with 38 units requirements in order to continue fo pratica  Program ara the OGCC Lawyers 1 Wi Cerlifica= of Complaton of the MCLE NA WA
dsaf y

MCLE Training

junsprudence, maintan the ethics of the prolession and enhance the stand; pr of

law This i3 essentiai in maintaining the highest ethics the profession
demands ani enhance the standards of the practcs of law.

Ihe profession

b) Target number of units 38 units (36
hours)

Program

OTHER SIGNIFICANT ACCOMPLISHMENTS

TPB's IS0 9001 2015 Recertifcation
Audit
08 August 2024

Executive Order No 605 (Institutonalzing the Structure, Mechansm and Standards to impleament
the Govemnment Quakity Managsment Program); senes of 2007 directs all govemment agencies to
adapt to the Quality Management System standards set forth in 180 9001 In comphiance with the
said drective, the Tounsm Promotions Board, has estabshed and implements a Qualty
Management System (QMS) thatis commitisd to conssiently deiiver effective, efficient and tmely
servioes to it cuatomers in complance with the standards of 1S0 90012015

This 2024, tha TPE passed the recertificalion audit condusted by the certifying body TUV Nord
Philippines, Inc It ia the tenth consistent recogribon of TPB's commitment to institutionslize its
Quatity Management System (QMS) wilh a scepe of ssrvies cavering the demgn, development
and provizion of Phiippine tounism marketng and promobon

To miaintainthe TPB's 1SO 9001 2015 certfication

Al TPB Personnel

Prepared By:

Date
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L
SHE;?ﬁ_ ANNR. KARUNUNGAN
Officef<n-Charge. CPBD Department

OF Conormer ZOPS

Vetted By W

Date:

MARIA MARGARITA MONTEMAYOR NOGRALES
Officer




