


TPB AUDIT COMMITTEE MEETING REPORT
20 March 2024 / 10:30 am – 11:30 am

via Zoom Application

ATTENDEES
INTERNAL AUDIT COMMITTEE MEMBERS:
Present:

1. Atty. Enrique Antonio J. Esquivel III

Alternate Member of the Board of
Directors and
Assistant Secretary, Department of
Transportation

2. Mr. Eduardo F. Pelaez Appointive Director (Other Tourism
Enterprises) and
President, Mapawa Nature Park

Absent:

1. Mr. Jetro Nicolas F. Lozada

Alternate Member of the Board of
Directors and Assistant Chief Operating
Officer, Tourism Infrastructure and
Enterprise Zone Authority

TPB KEY OFFICIALS:
1. Mr. Jerson C. Tomoling Acting Head, Internal Audit Office
2. Atty. Gregory A. Nuega, LL.M. Acting Head, Legal Department

3. Mr. Emmanuel A. Zarate Acting Head, Management
Information Systems Department

4. Mr.  Jomar D. Tagao Acting Manager, Finance Department

TPB OFFICE OF THE CORPORATE BOARD SECRETARY (SECRETARIAT):
5. Atty. Jemimah Nissi M. Tiambeng Board Secretary V
6. Benjamin Jose G. Gutierrez Board Secretary II
7. Precious Anne G. Terceño Administrative Assistant
8. Lyka A. Bactong Agenda/Minutes Officer I

TPB PERSONNEL:

9. Rossandra Amythea Q. Cayago Acting Head, Personnel and Human
Resources Development Division

10. Jennifer A. Alor Acting Chief, Accounting Division
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I. CALL TO ORDER

The Board Secretary V, Atty. Jemimah Nissi M. Tiambeng (Atty.
Tiambeng), request the committee members to allow her to preside just until after
the committee elects the chairperson, which is the fifth matter in the agenda. As
approved by the members, Atty. Tiambeng called the meeting to order at 10:10
am.

II. INVOCATION

Atty. Tiambeng led the opening prayer.

III. DETERMINATION OF QUORUM

Ms. Lyka A. Bactong, from the TPB Secretariat, certified the existence of a
quorum for the transaction of business; and confirmed that the Notice of
Meeting, Agenda, and other pertinent board materials were timely sent to the
committee.

IV. APPROVAL OF THE AGENDA

Atty. Tiambeng manifested the request of Atty. Gregory A. Nuega (Atty.
Nuega), to include the Liquidation of Inter-Agency Funds of the DOT Regional
Office IX in an Executive Session as part of Other Matters.

Upon the motion of Asec. Antonio Enrique J. Esquivel III (Asec. Esquivel),
which was duly seconded by Dir. Eduardo F. Pelaez (Dir. Pelaez), the Committee
approved the agenda of the TPB Audit Committee Meeting on 20 March 2024.
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AGENDA COMMITTEE’S
ACTION

I Call to Order

II Invocation 

III Determination of Quorum
IV Approval of the Agenda

V Election of the Committee Chairperson and
Vice-Chairperson

VI Matters Arising

A. Status of IAOWorkforce For information
/ discussion

B. Creation of a Procurement Management Division For information
/ discussion

C. Notice of Cessation re: Integrated Human Resource
Information System (HRIS) with DBP Data Center, Inc.

For information
/ discussion

D. Procurement of subscription services through a Multi-
Year Contract (MYC)

For information
/ discussion

E. Overpayment of Withholding Taxes for the Contract of
Service/Job Order

For information
/ discussion

VII For the Committee’s Information
A. Results of the Management Audit: Personnel and

Human Resource Development Division
For information
/ discussion

B. Results of the Management Audit: ISO Quality
Management System- Internal Quality Audit

For information
/ discussion

C. Result of the Audit of Unliquidated Inter-Agency Fund
Transfer of Selected Implementing Agencies
(Domestic Promotions Department)

For information
/ discussion

D.Overall Performance of the IAO for CY 2023 For information
/ discussion

VII
I Other Matters

A. Liquidation of Inter-Agency Funds of DOT Regional
Office IX

IX Schedule of Next Meeting

X Adjournment
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V. ELECTION OF THE COMMITTEE CHAIRPERSON AND
VICE-CHAIRPERSON

Dir. Pelaez was elected as the Chairperson of the Audit Committee.
However, the nomination and election for the position of the Vice-Chairperson
was parked as requested by Asec. Esquivel.

VI. MATTERS ARISING

VI. A. STATUS OF IAOWORKFORCE

Ms. Rossandra Amythea Q. Cayago (Ms. Cayago), Acting Chief of the
Personnel and Human Resources Development Division (PHRDD), discussed
that the Internal Auditor II position was filled-up as of January 2, 2024.

With regard to the possibility of Tourism Promotions Board (TPB) seniors
to certify relative to the years of service and supervisory experience that the
current Internal Auditor IV has performed within the past years, Ms. Cayago
stated that the CSC has issued its reply dated 6 March 2024. As opined by the
CSC, the Internal Auditor IV of the Internal Audit Office has performed
supervisory or managerial functions during his designation as the office’s Acting
Head, notwithstanding that the positions under his supervision are vacant. In
this regard, the Internal Auditor V position will be included in the agenda of the
next Human Resource Management Promotion Selection Board (HRMPSB)
meeting for the publication and posting of vacant positions.

There being no further comments and/or concerns raised, the Committee
noted the report and proceeded to the next item in the agenda.

VI. B. CREATION OF A PROCUREMENTMANAGEMENT DIVISION

Ms. Cayago discussed that as of 19 March 2024, the GCG will be releasing
its recommendation by April, and the TPB shall continue to coordinate and
monitor the progress of its request.

There being no further comments and/or concerns raised, the Committee
noted the report and proceeded to the next item in the agenda.

VI. C. NOTICE OF CESSATION RE: INTEGRATED HUMAN
RESOURCE INFORMATION SYSTEM (HRIS) WITH DBP DATA
CENTER, INC.

Atty. Nuega explained that the Legal Department has issued its opinion
on 3 January 2024, and the PHRDD has emailed its rejoinder on 14 February
2024. The Legal Department is awaiting the PHRDD’s submission of the written
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instruction on the release of the 15% contract price payment to DBP Data Center,
Inc. (DBP DCI).

Asec. Esquivel inquired about the status of the contract with DBP DCI.
Atty. Nuega explained that it was already terminated in the previous year due to
the non-delivery of the deliverables to the end-user.

Asec. Esquivel asked the percentage paid by the TPB on the entire
contract price. Atty. Tiambeng replied that a total of 25% has been paid, with 10%
and 15% payment for the first and second tranche. Asec. Esquivel then requested
clarification on why the Management is trying to find out who authorized the
release of 15% payment for the second tranche. Atty. Nuega explained that since
the deliverables are not working, there is a need to reconcile the matter regarding
the administrative liabilities.

Asec. Esquivel suggested that the Committee should wait for the final
findings of the Legal Department to decide whether the matter be recommended
to the Board. He added that the findings and recommendation of the matter
shall be submitted and reported to the Committee on 15 April 2024 for the
Special Audit Committee Meeting.

There being no further comments and/or concerns raised, the Committee
proceeded to the next item in the agenda.

VI. D. PROCUREMENT OF SUBSCRIPTION SERVICES THROUGH A
MULTI-YEAR CONTRACT (MYC)

Mr. Emmanuel A. Zarate (Mr. Zarate), the Acting Head of the
Management Information System Department (MISD), discussed that based on
the directives from the Committee, the MISD had reached out to the Bids and
Awards Committee (BAC) to seek guidance and expertise on procurement law to
ensure the execution of the multi-year contract for the following year. In
addition, the department shall collaborate with the Finance Department,
primarily the Budget Division, to establish the budget allocation for the MYC.

Asec. Esquivel asked Mr. Zarate what types of subscriptions services will
be availed by TPB, to which the latter answered that most of the subscriptions
are software and Cloud-based services like the Microsoft 365, Adobe Creative
Cloud Teams, Adobe Key products, etc. In addition, the MYC shall be for a
period of three years, approximately.

Dir. Pelaez instructed the MISD to provide a matrix of subscriptions at
the Special Audit Committee Meeting.

There being no further comments and/or concerns raised, the Committee
proceeded to the next item in the agenda.
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VI. E. OVERPAYMENT OFWITHHOLDING TAXES FOR THE
CONTRACT OF SERVICE/JOB ORDER

Mr. Jomar D. Tagao (Mr. Tagao), the Acting Head of the Finance
Department, reported the matter to the Committee.

He discussed that the Finance Department was still in the process of
evaluating the availability of the options to address the concern. Dir. Pelaez
requested for the findings to be reported at the Special Audit Committee
Meeting.

Asec. Esquivel shared that the matter shall be addressed as soon as
possible since the JOs/COS are greatly affected.

There being no further comments and/or concerns raised, the Committee
proceeded to the next item in the agenda.

VII. FOR THE COMMITTEE’S INFORMATION

VII. A. RESULTS OF THEMANAGEMENT AUDIT: PERSONNEL
AND HUMAN RESOURCE DEVELOPMENT DIVISION

Mr. Jerson C. Tomoling (Mr. Tomoling), Acting Head of the Internal Audit
Office (IAO), reported the matter to the Committee, as follows:
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Dir. Pelaez inquired as to why the extension of the designation of
personnel is advantageous to the TPB. Mr. Tomoling replied that the failure of
the Management to extend the designation will be more problematic since it will
create a vacuum in the position, rather than just extending the period of the
personnel currently designated to hold the subject positions.

Dir. Pelaez instructed the IAO to create an overall performance
scorecard for the next Management Audits.

VII. B. RESULTS OF THEMANAGEMENT AUDIT: ISO QUALITY
MANAGEMENT SYSTEM- INTERNAL QUALITY AUDIT

Mr. Tomoling reported the Results of the Management Audit: ISO
Management System – Internal Quality Audit to the Committee, as follows:
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Dir. Pelaez asked whether the Management passed. Mr. Tomoling
confirmed the same and informed the committee that the TPB was recertified.

Dir. Pelaez inquired if there are any certifications higher than the ISO
9001:2015 Quality Management System that the TPB could avail, to which Mr.
Tomoling replied that there seems to be no other certifications and most
government agencies avail the ISO 9001:2015 certification.

There being no further comments and/or concerns raised, the Committee
noted the report and proceeded to the next item in the agenda.

VII. C. RESULT OF THE AUDIT OF UNLIQUIDATED
INTER-AGENCY FUND TRANSFER OF SELECTED
IMPLEMENTING AGENCIES (DOMESTIC PROMOTIONS
DEPARTMENT)

Mr. Jerson C. Tomoling reported the Result of the Audit of Unliquidated
Inter-Agency Fund Transfer of the Selected Implementing Agencies to the
Committee, as follows:
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Mr. Tomoling agreed with Dir. Pelaez’s comment that it would be difficult
to reconcile the matter since it happened way back in 2015. Dir. Pelaez suggested
the preparation of a write-off of the unliquidated fund transfer, but Mr. Tomoling
stated that the same is still subject to certain criteria.

Dir. Pelaez instructed the Legal Department to check what other
documents shall be acceptable to request the write-off of unliquidated fund
transfers, in coordination with the Finance Department.

There being no further comments and/or concerns raised, the Committee
noted the report and proceeded to the next item in the agenda.

VII. D. OVERALL PERFORMANCE OF THE IAO FOR CY 2023

Mr. Tomoling presented the Overall Performance of the IAO for CY 2023,
as follows:
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Dir. Pelaez asked about the status of hiring personnel in the IAO, to which
Mr. Tomoling answered that two Internal Auditors are currently hired.

VIII. OTHERMATTERS

VIII. A. LIQUIDATION OF INTER-AGENCY FUNDS OF DOT
REGIONAL OFFICE IX

Atty. Nuega presented a concern on the Liquidation of Inter-Agency
Funds of DOT Regional Office IX in an Executive Session. Dir. Pelaez instructed
the Legal Department to provide an update on the 15 April 2024 Special Audit
Committee Meeting.

No other matters were raised by the Committee.

IX. SCHEDULE OF NEXTMEETING

The proposed Regular Audit Committee Meetings are scheduled on 19
June 2024, 18 September 2024, and 9 December 2024, 10:30 am - 11:30 am via
Zoom Application.

X. ADJOURNMENT

There being no other matters for discussion, the meeting was adjourned at
11:56 am.

Prepared by:

ATTY. JEMIMAH NISSI M. TIAMBENG
Board Secretary V
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Approved by the TPB Audit Committee:

EDUARDO F. PELAEZ
Chairperson, TPB Audit Committee and

Appointive Director (Other Tourism Enterprises)

ENRIQUE ANTONIO J. ESQUIVEL
Member, TPB Audit Committee and

Alternate Member of the Board of Directors and
Assistant Secretary, Department of Transportation

Did not attend

JETRO NICOLAS F. LOZADA
Member, TPB Audit Committee and

Alternate Member of the Board of Directors and
Assistant Chief Operating Officer, Tourism Infrastructure and Enterprise Zone Authority
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TPB SPECIAL AUDIT COMMITTEE MEETING REPORT 

29 April 2024 / 2:00 pm – 3:00 pm 
via Zoom Application 

 
 

ATTENDEES 

INTERNAL AUDIT COMMITTEE MEMBERS: 

Present:  

1. Mr. Eduardo F. Pelaez 
 

Appointive Director (Other Tourism 
Enterprises) and  
President, Mapawa Nature Park 

2. Mr. Jetro Nicolas F. Lozada 

Alternate Member of the Board of 
Directors and Assistant Chief 
Operating Officer, Tourism 
Infrastructure and Enterprise Zone 
Authority 

Absent:   

1. Atty. Enrique Antonio J. Esquivel III   

Alternate Member of the Board of 
Directors and 
Assistant Secretary, Department of 
Transportation 

  

TPB KEY OFFICIALS: 

1. Mr. Jerson C. Tomoling Acting Head, Internal Audit Office 

2. Atty. Gregory A. Nuega, LL.M. Acting Head, Legal Department 

3. Mr. Emmanuel A. Zarate 
Acting Head, Management Information 
Systems Department 

4. Mr.  Jomar D. Tagao Acting Manager, Finance Department 

  

TPB OFFICE OF THE CORPORATE BOARD SECRETARY (SECRETARIAT): 

5. Atty. Jemimah Nissi M. Tiambeng Board Secretary V 

6. Benjamin Jose G. Gutierrez Board Secretary II 

7. Precious Anne G. Terceño Administrative Assistant 

8. Lyka A. Bactong Agenda/Minutes Officer I 

  

TPB PERSONNEL: 

9. Rossandra Amythea Q. Cayago 
Acting Chief, Personnel and Human 
Resources Development Division 

10. Karen A. Padolina 
Training Specialist III, Personnel and 
Human Resources Development 
Division 
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I. CALL TO ORDER 1 

 2 

The Committee Chairperson, Dir. Eduardo F. Pelaez (Dir. Pelaez), called the 3 

meeting to order at 2:03 pm. 4 

 5 

 6 

II. INVOCATION 7 

 8 

Atty. Jemimah Nissi M. Tiambeng (Atty. Tiambeng) led the opening prayer. 9 

 10 

 11 

III. DETERMINATION OF QUORUM 12 

 13 

Atty. Tiambeng certified the existence of a quorum for the transaction of 14 

business; and confirmed that the Notice of Meeting, Agenda, and other pertinent 15 

board materials were timely sent to the committee. 16 

 17 

 18 

IV. APPROVAL OF THE AGENDA 19 

 20 

Upon the motion of ACOO Jetro Nicolas F. Lozada (ACOO Lozada), which 21 

was duly seconded by Dir. Pelaez, the Committee approved the agenda of the TPB 22 

Audit Committee Meeting on 29 April 2024, as follows: 23 

 24 

 

AGENDA 

AUDIT 
COMMITTEE’S 

ACTION 

I Call to Order  

II Invocation  

III Determination of Quorum  

IV Approval of the Agenda  

V  Matters Arising  

 
A. Result of the Audit of Unliquidated Inter-Agency 

Fund Transfer of Selected Implementing Agencies 
For information / 

discussion 

 
B. Liquidation of Inter-Agency Funds of DOT 

Regional Office IX 
For information / 

discussion 

 
C. Procurement of subscription services through a 

Multi-Year Contract (MYC) 
For information / 

discussion 

 
D. Notice of Cessation re: Integrated Human Resource 

Information System (HRIS) with DBP Data Center, 
Inc 

For information / 
discussion 

 
E. Overpayment of Withholding Taxes for the 

Contract of Service/Job Order 
For information / 

discussion 

VI Other Matters  
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VI Other Matters  

VII Schedule of Next Meeting 
 

VIII Adjournment  

 25 

 26 

V. MATTERS ARISING 27 

 28 

VI. A. RESULT OF THE AUDIT OF UNLIQUIDATED INTER-AGENCY 29 

FUND TRANSFER OF SELECTED IMPLEMENTING AGENCIES 30 

 31 

In relation to the Committee’s instruction to explore or check what other 32 

documents are considered acceptable by the Commission on Audit (COA) in requesting 33 

a write-off of unliquidated fund transfers, Mr. Jerson A. Tomoling (Mr. Tomoling), 34 

Acting Head of the Internal Audit Office (IAO), discussed that TPB only follows 35 

the guidelines and procedure in the writing off and/or proper disposition of 36 

dormant accounts under COA Circular 2023-008, dated the 17 August 2023, as 37 

amended.  38 

 39 

There being no further comments and/or concerns raised, the Committee 40 

noted the report and proceeded to the next item in the agenda. 41 

 42 

 43 

VI. B. LIQUIDATION OF INTER-AGENCY FUNDS OF DOT 44 

REGIONAL OFFICE IX 45 

 46 

Mr. Tomoling discussed that the TPB will just wait for the result of the audit 47 

conducted by COA Regional Office IX, if there are any disallowances relative to 48 

the Liquidation of Funds. This is in accordance with COA Circular 94-013 dated 49 

13 December 1994 which governs Inter-Agency Fund Transfer. He added that as 50 

of date, there are no disallowances or suspensions received from COA Regional Office 51 

IX. 52 

 53 

There being no further comments and/or concerns raised, the Committee 54 

noted the report and proceeded to the next item in the agenda. 55 

 56 

VI. C. PROCUREMENT OF SUBSCRIPTION SERVICES THROUGH A 57 

MULTI-YEAR CONTRACT (MYC) 58 

 59 

Mr. Tomoling discussed the matter to the Committee, as follows: 60 

 61 

 62 

 63 

 64 
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There being no further comments and/or concerns raised, the Committee 65 

proceeded to the next item in the agenda. 66 

 67 

VI. D. NOTICE OF CESSATION RE: INTEGRATED HUMAN 68 

RESOURCE INFORMATION SYSTEM (HRIS) WITH DBP DATA 69 

CENTER, INC. 70 

 71 

Mr. Tomoling discussed that the Legal Department issued a Legal Opinion on 72 

06 April 2024 that recommends the creation of a Fact-Finding Committee to gather 73 
enough evidence to prove whether there is enough probable cause to initiate 74 
administrative proceedings for the TPB officers involved in the transaction. Thereafter, 75 

the Administrative Department issued a Rejoinder dated 22 April 2024 to the 76 

aforesaid Legal Opinion. 77 

 78 

In answering Dir. Pelaez’s query on whether the Fact-Finding Committee 79 

is already established, Atty. Gregory A. Nuega (Atty. Nuega), Head of the Legal 80 

Department, stated that the body has not yet been created since the same would 81 

depend on the Board’s recommendation. In addition, the composition of the 82 

committee will depend on the availability of personnel, but the same has to be 83 
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transferred to the Administrative Department as the Legal Department will be 84 

having its own independent investigation on the matter. 85 

86 

ACOO Lozada requested clarification on the status update since the 87 

directive was relative to possible damages that may be imposed against the 88 

contracting party, rather than an administrative case against TPB officers. Atty. 89 

Nuega stated that the investigation would reflect the results of all applicable 90 

liabilities. 91 

92 

Dir. Pelaez confirmed that the Committee recommends the creation of a 93 

Fact-Finding Committee to enforce the Legal Opinion. 94 

95 

There being no further comments and/or concerns raised, the Committee 96 

proceeded to the next item in the agenda. 97 

98 

VI. E. OVERPAYMENT OF WITHHOLDING TAXES FOR THE99 

CONTRACT OF SERVICE/JOB ORDER 100 

101 

Mr. Tomoling discussed the Finance Department’s evaluation on how to go 102 

about the overpayment of taxes, to wit: 103 
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ACOO Lozada commented that Option 2 is the best decision, based on 106 

what was presented. Dir. Pelaez agreed and stated that this should be presented 107 

to the Board for the directors’ information. 108 

109 

The committee delegated the presentation of the matter to Mr. Tomoling. 110 

111 

There being no further comments and/or concerns raised, the Committee 112 

proceeded to the next item in the agenda. 113 

114 

VI. OTHER MATTERS115 

116 

Atty. Tiambeng reminded the committee that the election of the Vice-117 

Chairperson will be held at the Regular Audit Committee Meeting in June. 118 

119 

No other matters were raised by the Committee. 120 

121 

VII. SCHEDULE OF NEXT MEETING122 

123 

The schedule of the next meeting is on 19 June 2024, 10:30 am - 11:30 am, via 124 

Zoom Application. 125 

126 

VIII. ADJOURNMENT127 

128 

There being no other matters for discussion, the meeting was adjourned at 2:34 129 

pm. 130 

131 

Prepared by: 132 

133 

134 

ATTY. JEMIMAH NISSI M. TIAMBENG 135 

Board Secretary V 136 
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137 

138 

139 

Approved by the TPB Audit Committee: 140 

141 

142 

143 

144 

145 

EDUARDO F. PELAEZ 146 

Chairperson, TPB Audit Committee and 147 

Appointive Director (Other Tourism Enterprises) 148 

149 

150 

151 

152 

JETRO NICOLAS F. LOZADA       153 

Member, TPB Audit Committee and 154 

Alternate Member of the Board of Directors and 155 

Assistant Chief Operating Officer, Tourism Infrastructure and Enterprise Zone Authority 156 

157 

158 

159 

Did not attend 160 

161 

ENRIQUE ANTONIO J. ESQUIVEL       162 

Member, TPB Audit Committee and 163 

Alternate Member of the Board of Directors and 164 

Assistant Secretary, Department of Transportation 165 
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ATTENDEES 

INTERNAL AUDIT COMMITTEE MEMBERS: 

Present:  

1. Mr. Eduardo F. Pelaez 

Chairperson, Board Audit Committee; 
Appointive Director (Other Tourism 
Enterprises) and  
President, Mapawa Nature Park 

2. Mr. Jetro Nicolas F. Lozada 

Vice-Chairperson, Board Audit 
Committee; Alternate Member of the 
Board of Directors and  
Assistant Chief Operating Officer, 
Tourism Infrastructure and Enterprise 
Zone Authority 

3. Mr. Joel C. Laguerta   

Alternate Member of the Board Audit 
Committee; Alternate Member of the 
Board of Directors and 
Director, Department of Transportation 

  

TPB KEY OFFICIALS: 

1. Mr. Jerson C. Tomoling Manager, Internal Audit Office 

  

TPB OFFICE OF THE CORPORATE BOARD SECRETARY (SECRETARIAT): 

2. Atty. Jemimah Nissi M. Tiambeng Board Secretary V 

3. Jelissa Bei P. Galvez Board Secretary II 

4. Precious Anne G. Terceño Administrative Assistant 

5. Lyka A. Bactong Agenda/Minutes Officer I 

  

TPB PERSONNEL: 

10. Roselle S. Martinez Internal Auditor II, Internal Audit Office 
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I. CALL TO ORDER 1 

 2 

The Chairperson, Dir. Eduardo F. Pelaez (Dir. Pelaez), called the meeting to 3 

order at 10:00 am. 4 

 5 

 6 

II. INVOCATION 7 

 8 

The Board Secretary V, Atty. Jemimah Nissi M. Tiambeng (Atty. Tiambeng) 9 

led the opening prayer. 10 

 11 

 12 

III. DETERMINATION OF QUORUM 13 

 14 

Atty. Tiambeng certified the existence of a quorum for the purpose of 15 

transacting business; and confirmed that the Notice of Meeting, Agenda, and 16 

other pertinent board materials were timely sent to the committee. 17 

 18 

 19 

IV. APPROVAL OF THE AGENDA 20 

 21 

Upon the motion of Dir. Joel C. Laguerta (Dir. Laguerta), the Committee 22 

approved the agenda of the TPB Audit Committee Meeting on 9 December 2024, 23 

to wit: 24 

 25 

 AGENDA 
COMMITTEE’S 

ACTION 

I Call to Order 

 
II Invocation  

III Determination of Quorum 

IV Approval of the Agenda 

V For the Committee’s Approval   

 A. Internal Audit Annual Plan for CY 2025 
For approval 
/ discussion 

VI For the Committee’s Information  

 
A. Results of the Management Audit: Personnel and Human 

Resources Development Division 
For information 

/ discussion 

VII Other Matters  

VIII Schedule of Next Meeting  

IX Adjournment  

 26 

 27 
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V. FOR THE COMMITTEE’S APPROVAL 28 

 29 

V. A. INTERNAL AUDIT ANNUAL PLAN FOR CY 2025 30 

 31 

Mr. Jerson C. Tomoling (Mr. Tomoling), Manager of the Internal Audit 32 

Office, presented the matter, as follows: 33 
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 35 

Dir. Pelaez mentioned that the contractual obligations appear to be 36 

consistently high risk and inquired about the status of the suppliers and the image 37 

of the TPB. Mr. Tomoling responded that the image of TPB is generally fine, and 38 

the challenge often arises when the suppliers fail to deliver on time. The former 39 

asked if the issue is not with TPB itself, to which the latter affirmed.  40 

 41 

Dir. Pelaez further inquired about the entry and exit meetings involved in 42 

the audit process. Mr. Tomoling explained that the entry meeting is for discussing 43 

the audit plan and collecting necessary documents, while the exit meeting is to 44 

present the findings and gather feedback. The former then asked about the 45 

discrepancy in the budget figures between the entry and exit meetings. Mr. 46 

Tomoling explained that the budget for meals was based on an internal guideline 47 

that allocates Php 660.00 per day for three meals, which amounts to Php 220.00 48 

per meal.  49 

 50 

Relative to the presented risk rating table, Dir. Laguerta inquired if its 51 

purpose is to guide the prioritization of audits based on which units were 52 

considered high risk, to which Mr. Tomoling affirmed. The former requested 53 

clarification if despite having the risk rating table, the audit schedule is often 54 

adjusted based on the workload of the units. Specifically, audits are conducted on 55 

the offices that are less busy during a particular period. Mr. Tomoling affirmed 56 

and explained that the risk rating table not only serves as a guide for prioritization, 57 

but also helps during the actual audit process by informing auditors about which 58 

processes or internal guidelines to focus on. Dir. Laguerta expressed his 59 

agreement and inquired whether there have been any changes to the risk ratings 60 

for 2024, which should be prioritized in terms of audit. Mr. Tomoling mentioned 61 

that the risk ratings for the Finance Department and Personnel and Human 62 

Resource Development Division (PHRDD) have increased, while others have 63 

decreased due to the resolution of previous audit findings. Moreover, Dir. 64 

Laguerta commented that, upon comparing the risk ratings, it appeared that all 65 

units have seen an increase in their ratings. Mr. Tomoling explained that there 66 

have been some shifts in the current year because of new risks incorporated into 67 

the current risk rating guide, such as "Support to Internal Control System," which 68 
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was not included in the previous year's ratings. This new guide rates auditees 69 

based on the findings after the audit. Dir. Laguerta mentioned that one noticeable 70 

change is in the Operational Risk, where all units have increased ratings compared 71 

to the previous year. Mr. Tomoling explained that this increase is due to the 72 

identification of non-compliance with contracts, which has been minimal in the 73 

previous year. He added that the incorporation of "contractual obligation" in the 74 

rating guide, highlights issues like non-compliance by suppliers or other 75 

contracting parties, leading to the higher operational risk rating. Dir. Laguerta 76 

suggested that the team prepare a "lookout list" of potential risks for the Board’s 77 

reference, particularly focusing on the risks that management should address to 78 

avoid recurrence, to which Dir. Pelaez agreed. Mr. Tomoling emphasized that, 79 

although these risks were identified, most of the findings for 2024 have already 80 

been resolved. The term "risk" is used to signify that the issues, though resolved, 81 

might recur, and the higher ratings serve as a guide for the following year to 82 

prevent a recurrence.  83 

 84 

Dir. Laguerta requested if the team could send a file comparing the risk 85 

rating tables for 2024 and 2025, highlighting the notable differences for each unit, 86 

to which Mr. Tomoling noted. 87 

 88 

In sum, the Committee approved the Internal Audit Annual Plan for CY 89 

2025, subject to the submission of a lookout list of all potential risks that the 90 

Management should address and avoid repeating; as well as the reference of the 91 

Audit Committee of a comparison of the 2024-2025 risk rating with the notable 92 

differences.  93 

 94 

There being no further comments and/or concerns raised, the Committee 95 

noted the report and proceeded to the next item in the agenda. 96 

 97 

VI. FOR THE COMMITTEE’S INFORMATION 98 

 99 

VI. A. RESULTS OF THE OPERATIONS AUDIT: MARKETING 100 

COMMUNICATIONS DEPARTMENT 101 
 102 

Mr. Tomoling reported the matter to the Committee, as follows: 103 
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 113 

There being no further comments and/or concerns raised, the Committee 114 

noted the report. 115 

 116 

VII. OTHER MATTERS 117 

 118 

There were no matters and/or concerns raised by the Committee. 119 

 120 

 121 

VIII. SCHEDULE OF NEXT MEETING 122 

 123 

The proposed Regular Audit Committee Meetings for FY 2025 are 124 

scheduled on 21 January 2025, 22 April 2025, 30 September 2025, and 10 December 125 

2025, 10:00 am - 12:00 pm via Zoom Application. 126 

 127 

 128 

 129 
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IX. ADJOURNMENT130 

131 

The meeting was adjourned at 11:38 am. 132 

133 

134 

Prepared by: 135 

136 

137 

138 

ATTY. JEMIMAH NISSI M. TIAMBENG 139 

Board Secretary V 140 

141 

142 

143 

Approved by the TPB Audit Committee: 144 

145 

146 

147 

148 

149 

EDUARDO F. PELAEZ 150 

Chairperson, TPB Audit Committee and 151 

Appointive Director (Other Tourism Enterprises) 152 

153 

154 

155 

156 

157 

158 

JETRO NICOLAS F. LOZADA 159 

Vice-Chairperson, TPB Audit Committee 160 

Alternate Member of the Board of Directors and 161 

Assistant Chief Operating Officer, Tourism Infrastructure and Enterprise Zone Authority 162 

163 

164 

165 

166 

JOEL C. LAGUERTA 167 

Member, TPB Audit Committee 168 

Alternate Member of the Board of Directors and 169 

Director, Department of Transportation 170 
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