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"GOVERNANCE COMMISSION

FOR GOVERNMENT OWNED OR CONTROLLED CORPORATIONS
3F. BDO Towers Paseo, 8741 Paseo De Roxas, Makati City, Philippines 1226 SAGOND PILIPINAS

29 September 2025

HON. MA. ESPERANZA CHRISTINA GARCIA-FRASCO
Secretary, Department of Tourism (DOT)
and TPB Chairperson
HON. MARIA MARGARITA M. NOGRALES
Acting Chief Operating Officer (COQO)
TOURISM PROMOTIONS BOARD (TPB)
6/F Five E-Com Center, Harbor Drive
Mall of Asia Complex, Pasay City

RE: VALIDATION RESULT OF THE 2024
PERFORMANCE SCORECARD OF TPB

Dear Secretary Garcia-Frasco and COO Nograles,

This is to formally transmit the validation result of TPB's 2024 Performance
Scorecard. Based on the Governance Commission’s validation of the GOCC's
documentary submissions, TPB obtained an overall score of 90.43% (Annex A). The
same is to be posted on TPB’'s website, in accordance with Section 43 of GCG

Memorandum Circular (MC) No. 2012-07."

For TPB’s INFORMATION AND GUIDANCE.

Very truly yours,
ATTY. MARIUS P. CORPUS ATTY. GERALDINE MARIE B.
Chairperson BERBERABE-MARTINEZ
Commissioner
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Annex A

TOURISM PROMOTIONS BOARD (TPB)
validation Result of 2024 Performance Scorecard

Component TPB Smei55ion1 GCG Validation [S)uppronret:]tg GCG Remarks
Objective/Measure Formula Weight  Rating Scale Actual Rating Actual Rating g
SO 1 Promote the Philippines as a Top of Mind Tourist Destination
|
Department  of II
Tourism (DOT)'s I
4,573,825 Report on Visitor
Number of o :
] A, Total Number of Visitor Arrivals Arrivals  to  the !
) -
A s 1| remational VISIOS | rourist Arrivals | 12.5% | AV TN |5 53 illion | from January to| 10.16% | 4.57 Million | 10.16% | Philippines by | Targetnotmet
w from  TPB  Key , x Weight # £ i
e Markets? Ouring the Year December Country 0
o 2024 Residence  for
I 2024 as of 01
§ January 2025
S
'—
n
” Terminal Reports !
- Sales Lead !
2z Forms l
= _ Appointment
3 Number of Domestic 19,538 Sheets i
o and Internationa) | FCtual Numberof (Actual / Target) Business '
SM 2 : : B2B Meetings 7.5% : 10,390 . 7.5% 19,438 7.5% | Exhibitor Meeting | Target exceeded. |
Business  Meetings Arrariasd x Weight Meetings SeFadilles -
Organized by TPB 9 Organized }
Sales Lead .
Summaries |
Meeting List from !
Sellers/Buyers ‘_—'

! Officially received by the Governance Commission on 29 April 2025.
2 United Kingdom, Germany, india, Malaysia, Singapore, Australia, United States of America (USA), Canada, Japan, South Korea, China, Hong Kong, and Taiwan.

-




Component
Objective/Measure Formula Weight  Rating Scale
Number of
Planned
Marketing and
Percentage of Promotional
Planned  Marketing Programs
sm 3| @nd Promotional | Implemented / 109 | (Actual/Target)

Programs Total Number of ° x Weight
Implemented/ Planned
Organized Marketing and

Promotional

Programs for the
Year3
SO 2 Intensify Stakeholder Awareness
ia Value
Media Vel {| AR 10% | (Actual / Target)
SM 4 G tad of TPB's 2024 o x Weight
encrae Projects* S
s

Target

100%

#500 Million

TPB Submission'

Actual

93.75% (105
out of 112) of
planned
marketing and
promotional
programs
implemented

P1,341.79
Million

Rating

9.38%

10%

Validation Result of the 2024 Performance Scorecard(

GCG Validation

Actual

-

* Based on the Board-Approved 2024 Work and Financial Plan of Tpg_
“ To be generated by a Third-Party Media Agency-

T

SRR RS N

Rating

Supporting
Documents

2024 Work and

Annex A)

GCG Remarks

Financial  Plan/ |
Program
Executive |
Summary |
Report/ List of .
Ma‘:ketin g and TPB implementeqd 93 out|
————— of 112 planned programs;
: for 2024 T
Programs  with SRSEES escdel
lassificati of use:
83.04% | 83% | C ;:f;ggig‘l’” SMARTOURISM, |
Framework Sustainability,  andier!
) . Inclusivity as part of their,
Project Brief/ | Operational Framework |
Proposal Forms |
Terminal/ |_
Accomplishment i
Reports and i
Photo g
Documentation !1
Third-Party
Media Monitoring
Report/
. Certification
P754.61 Million | 10% SunRan;: Repart Target exceeded.
on PR Value by
TPB Promotional
Projects/Events
/




T P B | page30fs
validation Result of the 2024 Performance Scorecard (Appq, A

Component TPB Submission! GCG Validation Supporting
Documents

GCG Rema tks

Objective/Measure Formula Weight  Rating Scale | Actual Rating Actual Rating

The . Govemnange
Cumulative Screenshots  of | SOMMISSION  exclygeg
Number of TPB Social | 'yumber of Social (Actual / Target) 339,750 TPB TPB's  Social I;}T;:Ted om - te
SMS| Media Followers Mexdia Followers 5% x Weight S2B.857 Social Media | 5% 327,580 5% | Media Accounts accomplishment as i |
as of 31 Followers as of 01 January not included i Is
December 20245 2025 e o
identified  social megig
accounts of TPBin 2024 |
—
Summary Report
on Website
—— Users per TPB Fh i
umber o Website e validated
Number of TPB 492,406 492,529 accomplishment  s|

Website® Users

Website Users and (Actual / Target) 570.000 Website Users 4.3, | Website Users | 4 300, Summary Report | .~ 4 on the data and|

[+)
SMO! Travel App Mobile and Travel App 5% x Weight and Mobile and Mobile on Travel App !
Downloads Mobile Downloads Download Mobile figures generated from|
in 2024 ownloads Downloads GA4.
Downloads

Google Analytics '
4 (GA4) Report .

Improve on the Satisfaction of Customers and Stakeholders

Final Compliance I
Status of the '

Client The CSM score refersto
Resr;\)lgrrlr:'jt:;rtgtrvh o 93.42% Satisfaction the percentage off
e ot Least (Actual / Target) (213 out of 232 Measurement respondents who rated |
sy 7| Percentage of | Satisfactory 10% x Weight 90%7 respondents | 109 93.429% 10% | Report ‘Agree’ and 'Stongly
Satisfied Customers Rating / Total If less than 80% were satisfied Submissions  of | Agree’  for Service
Number of =0% with TPB GOCCs Covered | Quality Dimension 0:
Respondents services) by RA. No.|am satisfied wih e
10149 for | service that | availed
Calendar Year
(CY) 2024
Sub-Total 60% 56.36% 55.28%

5 Shall include Facebook, Twitter, Instagram, YouTube, and LinkedIn accounts.
6 Shall include TPB's corporate website, MICECon website, PHITEX website, RTF website, Travel App (web ver ;
7 Based on the GCG-ARTA JMC No.1, series of 2023. Covers customers availing the GOCC's external services only.

sion), Philippine Motorcycle Tourism website.

-




validation Result of the 2024 Performance Scorecard (Anney A)

Component TPB Submission’ GCG Validation Supporting GCG Remarks
Objective/Measure Formula Weight  Rating Scale Target Actual Rating Actual Rating  Documents
S04 Maintain Efficient, Accountable, and Transparent Financial Processes and System
The _ validated|
'gotsl Obligated accomphihtmlent is basedl
. i ubsidy / Total on a total obligated
Obligations  Subsidy COB from .
2UDS) / Target . subsidy fl
o Subsidy = (Aciu\a/{/eig?wige) o 97.97% 5% 99.65% = £2.196.266 41 and togl
© (Both Net of PS COB from a subsidy of
Cost and SCF) 2028 P2,203,989,312, both ne|
Commission  on | of PS Cost and SCF. |
Audit (COA) i
Annual Audit , |
Report The validated |
lishment was !
Total 2024 DBM- | 2¢ComP -.
Disbursements Disbursements / otual 1T ; approved COB gpn;puted frzt)m 531 b;?dtal .
SM 8b | Subsidy Budget | Total Obligations | 5% | C:"\"Neigf]‘;ge) 90% 6208% | 345% | 73.97% | 411% | Copies o || ERreemelt Aregsid
Utilization Rate (Both Net gzz: PS Disbursement total obligated subsi d |
2 Costand SCF) Vouchers of $2,196,266411, ot
O Budget Utilization | net of PS Costand SCF. |
E Rate _
Z Basis and i)
i ed
= Computation for e . e i
Total the Special accomplishment |
Disbursements / Contingency ggst)ed on t a loa
Corporate Fund | Total COB from Fund isbursemen
SM8c| Budget  Utilization |  Internally- 5% | (Actual/ Target) 90% 7861% | 437% |  7858% | 4.37% (corporate fund) of ’l
Rate Generated Fund x Weight 11,787,523 and ;Jota
(Both Net of PS geonseratf;%m :L][t\fjm sz
t and SC
S $15,000,000, both ¢
of PS Cost and SCF-
Gross Income
Generated from " 2024 e
Sponsorships, 5% ctual / Target) s 5% ®17.42 :
SM9 Participation . Fees, Absolute Amount o x Weight #5 Million £19,565,321 1,371 5% /;nnual Audit | Target exceeded.
and Membership eport
Dues s ET !
0,
- Sub-Total 20% 17.82% 18.48%
/




INTERNAL PROCESS

Objective/Measure

SO 5 Maintain Efficient, Accountable, and Transparent Administrative Process

Component

Formula

Weight

Rating Scale

Target

TPB Submissjon'

Actual Rating

es and System

GCG Validation

Actual

Rating

Validation Result of the 2024 Performance Scorecard {Annex A)

Supporting
Documents

TP 8|p39650f8

GCG Remarks

Total Number of (4;36 out of 489 %:%zazrter Citizen’s | i
Membership 9.16%) of the ]
Perceptage o Applications received Turnaround Time | Jdsed on - the,
Received v . e Governance |
. Processed within membership Monitoring i i
Membership C licati | Commission’s validation |
Rl Prescribed (Actual / Target) SRpIre=tions Report ' ' |
SM 10| Applications ; 5% 9 100% Wer 4,46 39 167% ' and computation, TP8
Processed within the | P€Mod®/ Total x Weight = -46% 33.33% ©7% | Transaction/ processed 163 out of |
: Number of processed Application =1
Prescribed ! within th 489 membership |
- Membership ITHE Documents  of _— i
Turnaround Time S rescribed applications within the
Applications P Randomly prescribed period. |
Received turnaround Selected 'l
time Transactions i
The scope of th:|
1SO 9001:201 certification is “Des:?gn,i
' Successfully Certificate e Development,  and |
Aty 1SO Actuat Maintain ISO | passed the Re- ISO 9001:2015 ) ) Provision of Philippine
SM 11| < tification Arcorliihment 5% All or Nothing 9001:2015 Certification | 5% | Certification | 5% | Recertification Tourism Marketing and |
d Certification Audit on 08 Maintained AuditReportfrom | o 0 oo ies
August 2024 S NORD | ien valiity fom 20
IPPInes, Inc. | November 2024 uati 20|
November 2027.
100%
; Implemented: ISSP 2023-2025
Number o as submitted to .

; 100% 1. Human TPB implemented the
oo, 7| DO | prapmenor | e s | . e

: , | 5% ctual / Target) 2024 Information 5% 100% 59 rojec ork | 2024: Human Resou
SM 12 :ggl;zmentatlon of Corrrhﬂtr’ﬁggr/;d‘a ’ X Weight Deliverables System ’ " | Plan Information Syster andt
Deliverables Due Based onthe | 2 Travel App Minutes of | Travel App Conten

for 2024 2023-2025ISSP | content Meetings Management Syste™

Management Interface Designs
System
Sub-Total |_15% | 14.46% |

® Prescribed period based on the processing time provided under the Citizen'

(RA) No. 11032 or the Ease of Doing Business Law.
? Deliverables refer to system/applications.

P T e e, R

L |1167%

s Charter as submitted to the Anti-Red Tape Authority (ARTA) as part of TPB's compliance with Republic Act




TPB |P39960f6
Validation Result of the 2024 Performance Scorecard (Appey A)

Component

TPB Submission’ GCG Validation Supporting GCG Remarkg
Objective/Measure Formula Weight  Rating Scale Target Actual Rating Actual Rating Documents
SO 6 Sustain a Culture of Organizational Engagement that Fosters Effective Performance, Lifelong Learning, and Growth
Improz\:/eome t =
n
Competency ‘
- from the 2023 Assessment
E Total Number of Conlipetelncy Report - |
: eve . The 2024 ¢
o Percentage of | Employess with Establish _ Excel File on the s el s
% Emplovess Meetin Required CEnbetos 2024 Final Competency Competency baseline is 36.89%. R
e SM 13 Rec;)uir):ad 91 Competencies 5% All or Nothin B_‘O—Maseline of the | Raing (103 5% Baseline 08" N e ermem out of 103 employees |
: Met / Total = employees) - Established met the  required
g Competencies Nurmbarof Organization 102% Sample e competencies.
z Employees 2023 Final Accomplishe
) Competency
ﬁ Rating (107 Assessment
say employees) - EBrms
100% |
Sub-Total 5% 5% 5% .
TOTAL| 100% 93.64% 90.43% o
Annex A Reviewed and Certified Correct by:
Corporate Governance Office C
— e o PP Y, o i o O = s e Wit o



